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Samenvatting Since the turn of the millennium, interest in collaborative and distributed
conceptualisations of leadership has gathered momentum, particularly in
education. During the same period, higher education institutions have
been embedded in practices shaped by New Public Management. The
resultant reconfiguration of structural arrangements within institutions has
led to the existence of two staff groups, professional and academic. The
former is often aligned to the rise in managerial practices over claimed
academic collegial practices, thus creating conditions for a possible
dualistic positioning with the two groups. Distributed leadership and
collaboration are claimed to be approaches that overcome this dualism,
yet they may also be susceptible to maintaining this dual state and subtly
reaffirm embedded interests and structures. As an alternative, a
leadership-as-practice approach ontologically shifts the way in which
sense is made of organisations. The practice-based model for
understanding organisations presented in this paper offers a theoretical
and applied framework that incorporates and also goes beyond
collaborative and distributed leadership due to its association with
practice theory.
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Taal en
Samenvatting This article uses methods from narrative analysis to consider how the

macro-level experiences of racism and sexism appear in micro-level small
stories about hierarchical microaggressive intersectionalities (HMI) in
higher education. Small stories shared by university faculty and
administrators reveal that microaggressions were simultaneously
experienced along the lines of race, gender and role in the institution.
Themes emerge that link deprofessionalization, invisibility, and fatigue to
these small stories. On a nuanced level, the narratives in this paper
demonstrate how broader societal notions of women’s and women of
color’s roles in institutions translate into a negative campus climate for
those who experience HMI.
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Samenvatting There have been a number of papers written about the academic–allied

staff divide within educational institutions in the Western world. This
paper considers one particular institution to ascertain whether there is
evidence of a divide and, if there is, whether there are other factors that
influence the perception of a divide; for example, length of tenure, gender
and the home department. This paper looks at what the literature perceives
as a divide in terms of the numbers, qualifications, contractual conditions,
the perceived importance of roles, whether these roles are changing, and
the understanding of each other's roles. Finally, the paper looks at what
impact a divide will have upon a strategic plan. The case of Manukau
Institute of Technology is then compared with the literature review. This
paper is based on a literature review and data gathered from a
questionnaire; however, the author also draws on her own experience of
being married to ‘one of the enemy’.
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Taal en
Samenvatting The presumption that rules and institutional structures profoundly

influence an organization’s behavior is deeply rooted in the study of
governance. Whereas social scientists have explored the link between
institutional structure and political power at the national, state, and local
level, there is virtually no quantitative research on how competing
constitutional frameworks influence power in an academic setting. The
researchers theorize that, given academics’ relatively limited input into
institutional decision making, faculty respondents will perceive they have
greater influence when they exercise direct control over faculty
representatives. Merging a database of academic constitutions with faculty
survey responses from the North American Academic Survey (NAAS),
the authors find that, even when controlling for institutional size, budget,
and academic mission, some features of academic constitutions are
strongly correlated with perceptions of faculty power. In general, more
representative constitutions are strongly associated with faculty influence.
However, contrary to the underlying theory, faculty employed at schools
where an administrator is designated as the chair or president of the
academic senate feel they are more influential than those that elect their
own leader. The results suggest a new and potentially important line of
inquiry for political researchers.
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Samenvatting This study examines the work-related information needed and sought by
professional and managerial staff of a large university. Through personal
contacts, the Internet, and departmental sources, professional staff are able
to readily satisfy many of their daily and short-term work-related
information needs with minimal use of the library. However, because their
jobs are multifaceted and complex, these staff members frequently are
engaged in longer-term activities (such as project development, report
writing) requiring more intensive library use, which often is perceived to
be frustrating and time-consuming. The implications of these findings for
academic libraries are discussed.
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Samenvatting This paper draws on an international study of the management challenges
arising from diversifying academic and professional identities in higher
education. These challenges include, for instance, the introduction of
practice-based disciplines with different traditions such as health and
social care, the changing aspirations and expectations of younger
generations of staff, a diffusion of management responsibilities and
structures, and imperatives for a more holistic approach to the
“employment package”, including new forms of recognition and reward.
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It is suggested that while academic and professional identities have
become increasingly dynamic and multi-faceted, change is occurring at
different rates in different contexts. A model is offered, therefore, that
relates approaches to “people management” to different organisational
environments, against the general background of increasing resource
constraint arising from the global economic downturn.
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Samenvatting This paper draws on qualitative data gathered from two studies funded by
the UK Leadership Foundation for Higher Education to examine the
expansion of academic identities in higher education. It builds on
Whitchurch’s earlier work, which focused primarily on professional staff,
to suggest that the emergence of broadly based projects such as widening
participation, learning support and community partnership is also
impacting on academic identities. Thus, academic as well as professional
staff are increasingly likely to work in multi-professional teams across a
variety of constituencies, as well as with external partners, and the binary
distinction between ‘academic’ and ‘non-academic’ roles and activities is
no longer clear-cut. Moreover, there is evidence from the studies of an
intentionality about deviations from mainstream academic career routes
among respondents who could have gone either way. Consideration is
therefore given to factors that influence individuals to work in more
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project-oriented areas, as well as to variables that affect ways in which
these roles and identities develop. Finally, three models of academically
oriented project activity are identified, and the implications of an
expansion of academic identities are reviewed.
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Samenvatting This paper builds on earlier work by the author to explore the
international dimensions of a study of the changing roles and identities of
professional staff in higher education (Whitchurch 2008a, b). It further
develops the concept of the blended professional, characterising
individuals with identities drawn from both professional and academic
domains, and examines the institutional spaces, knowledges, relationships
and legitimacies that they construct. Comparisons between the United
Kingdom, Australia and the United States are used to provide indicators
of possible futures for this group of staff, including their positioning in the
university community, the challenges they face, and the potentials that
they offer to their institutions.
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Samenvatting Contemporary universities, serving mass higher education markets, find
themselves delivering complex, broadly based projects such as student
support and welfare, human resource development, and business
enterprise. Established concepts of academic administration and devolved
management have been overlaid by more fluid institutional structures and
cultures, with a softening of internal and external boundaries
(Whitchurch, 2004, 2005). These developments have caused major shifts
in the identities of professional administrators and managers as they adopt
more project-oriented roles crossing functional and organisational
boundaries. This paper considers the dynamics of these changes, in terms
that move beyond conventional assumptions about administration and
management. While identities have been defined traditionally via
structured domains such as professional knowledges, institutional
boundaries, and the policy requirements of the higher education sector, an
emergent project domain has fostered the development of an increasingly
multi-professional grouping of staff, with implications for career futures.
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Samenvatting This paper adds to earlier reviews by the author of the changing roles and
identities of contemporary professional staff in UK higher education, and
builds on a categorisation of professional staff identities as having
bounded, cross-boundary and unbounded characteristics. Drawing on a
study of 54 professional managers in the United Kingdom, Australia and
the United States, it describes a further category of blended professionals,
who have mixed backgrounds and portfolios, comprising elements of both
professional and academic activity. The paper goes on to introduce the
concept of third space as an emergent territory between academic and
professional domains, which is colonised primarily by less bounded forms
of professional. The implications of these developments for institutions
and for individuals are considered, and some international comparisons
drawn. Finally, it is suggested that third space working may be indicative
of future trends in professional identities, which may increasingly
coalesce with those of academic colleagues who undertake project- and
management-oriented roles, so that new forms of third space professional
are likely to continue to emerge.
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Samenvatting The literature on the diversification of the higher education workforce has
tended to focus on broad brush changes to patterns of employment and
working conditions. What has been less remarked is ways in which
individuals are negotiating the structures and stretching the parameters
within which they work, including experience outside higher education.
Thus, academic work is also seen in the context of broader opportunities,
for instance extended networks that enable individuals to construct new
forms of professional capital. Arising from these conditions, two
empirical studies, on which this paper draws, demonstrate the emergence
of what might be termed itinerant identities. The triggers for these are
seen as arising, on the one hand, from a spirit of exploration, that is an
intrinsic interest in entering new areas of activity, and, on the other, from a
desire for a greater sense of security by keeping a range of options open.
The two motivations are not mutually exclusive and are likely to depend
on individual circumstances and career stages. It would also appear that,
in space outside higher education, individuals may find some of the
freedom and autonomy they may feel that they have lost as a result of
increased structural requirements including, for instance, workload
models and performance assessment.

Datum toegevoegd 22-7-2019 02:44:18
Bewerkt 22-7-2019 02:44:18

Labels:

Academic careers, Academic identity, Career motivations, Institutional processes and structures

Beyond administration and management: reconstructing the identities of
professional staff in UK higher education

Type Artikel in academisch tijdschrift
Auteur Celia Whitchurch

URL https://doi.org/10.1080/13600800802383042
Deel 30

Editie 4
Pagina's 375-386

Titel uitgave Journal of Higher Education Policy and Management
ISSN 1360-080X

Datum November 1, 2008
Extra Publisher: Routledge _eprint: https://doi.org/10.1080

/13600800802383042
DOI 10.1080/13600800802383042

Geraadpleegd 10-9-2020 04:26:10
Bibliotheekscatalogus Taylor and Francis+NEJM

Samenvatting This paper describes an empirical study associated with earlier reviews of
the changing roles and identities of contemporary professional staff in UK
higher education (Whitchurch, 2004; 2006a; 2006b). The study draws on
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the narratives of 24 individuals to illustrate that identity movements
cannot be captured solely in terms of a shift from ‘administration’ to
‘management’, or of a collective process of professionalisation.
Contemporary ideas about the fluidity of identity (Delanty, 2008; Taylor,
2008) are used to theorise the empirical data, and to develop a conceptual
framework that describes emerging identities by means of three categories
of bounded, cross-boundary, and unbounded professionals. This
framework demonstrates that professional staff are not only interpreting
their given roles more actively, but that they are also moving laterally
across functional and institutional boundaries to create new professional
spaces, knowledges, relationships and legitimacies. It is suggested,
therefore, that the roles and identities of professional staff are more
complex and dynamic than organisation charts or job descriptions might
suggest.
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Samenvatting The interplay of public and private sector dynamics in higher education
has impacted not only on the roles and identities of academic staff, but
also on those of professional staff, who often have the task of bringing
together, and achieving congruence between, activities that are geared
towards the public good and also towards more commercially oriented
enterprise. In this context, a new cadre of “blended professionals” has
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emerged, whose roles include initiatives associated with the social
responsibilities of institutions to their communities, as well as more
market-oriented, income generating projects (Whitchurch 2008, 2009).
This paper reports on case material relating to a sub-set of these staff,
working specifically in the area of Community and Business Partnership,
and on the impact of their work for traditional management structures and
relationships. It will be argued that, although unlikely to be acknowledged
in formal accounts of the university such as organisation charts or
institutional plans, these staff are responsible for providing and
maintaining a framework that holds together more publicly oriented
strands of activity, such as widening participation, with more privately
oriented strands, such as enterprise. In so doing, they make extensive use
of multi-professional team- and networking with a range of colleagues,
both inside and outside the university, not only helping to re-balance their
institutions, but also to protect them against undue organisational
fragmentation and bureaucracy. They therefore contribute to an
increasingly ‘mixed economy’ of broadly based portfolios of activity. The
implications of these ‘public/private’ spaces and activities for professional
identities are explored in the context of institutional management.
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Samenvatting The pressures for efficiency and the achievement of performance goals
are encouraging college and university presidents to focus more on the
management of their institutions and less on the more collegial processes
of academic decision making. Presidents are being held more accountable
to external constituencies, particularly the public officials and business
leaders involved in hiring them and the foundations and businesses that
supplement their salaries and benefits, and, therefore, feel less
accountable to the faculty and other internal constituencies. To increase
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efficiency and meet goals, presidents are increasingly hiring professional
administrators without academic experience, who feel more accountable
to their administrative superiors and less accountable to faculty, students,
and others within the institution. The focus on managerial values is also
filtering down to academic departments and nonacademic offices. The net
effect is that the faculty role in university governance is decreasing and
may be extinguished if current trends continue.

Korte Titel Issues in University Governance
Datum toegevoegd 9-4-2019 04:47:01

Bewerkt 9-4-2019 04:47:01

Institutionalizing public engagement through research in UK universities:
perceptions, predictions and paradoxes concerning the state of the art

Type Artikel in academisch tijdschrift
Auteur Richard Watermeyer
Auteur Jamie Lewis

URL https://www.tandfonline.com/doi/abs/10.1080/03075079.2016.1272566
Rechten © 2017 Society for Research into Higher Education

Titel uitgave Studies in Higher Education
ISSN 0307-5079

Datum 20 Jan 2017
Locatie in archief world

Extra Publisher: Routledge
Geraadpleegd 22-4-2021 10:38:00

Bibliotheekscatalogus www.tandfonline.com
Taal en

Samenvatting Institutionalizing public engagement through research in UK universities:
perceptions, predictions and paradoxes concerning the state of the art.
Studies in Higher Education: Vol. 43, No. 9, pp. 1612-1624.
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Samenvatting Higher education professionals in the age of NPM and digital knowledge:
distinction strategies for forming new occupational capital. Studies in
Higher Education. Ahead of Print.
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Samenvatting Women make up 65 per cent of the staff in Australian universities who do
not perform academic work. While there is a growing body of research on
women in senior management and the experiences of female academics in
Australian universities, there is less literature on women working in the
administrative stream, especially those in middle management. Using a
national sample of 172 university female middle managers, the paper
reports on issues for this under-researched cohort. Despite a prevailing
Australian paradigm of equal opportunity and anti-discrimination, women
commented on many instances of discrimination, masculine culture,
inflexibility regarding their carer responsibilities, lack of recognition and
opportunity and an academic/administrative divide that was gender
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inflected. A number of women also queried whether female managers
should adopt masculine management styles. Despite indications from this
research and the literature that gender issues are worse in other sectors,
the numerous comments in this research paint a picture of continued male
hegemony that devalues and marginalises administrative women's
contribution in the management of Australian universities.

Korte Titel Female administrative managers in Australian universities
Datum toegevoegd 31-1-2022 16:52:11

Bewerkt 31-1-2022 17:07:23

Labels:

gender

Imagining a future: changing the landscape for third space professionals in
Australian higher education institutions

Type Artikel in academisch tijdschrift
Auteur Natalia Veles
Auteur Margaret-Anne Carter

URL https://doi.org/10.1080/1360080X.2016.1196938
Deel 38

Editie 5
Pagina's 519-533

Titel uitgave Journal of Higher Education Policy and Management
ISSN 1360-080X

Datum September 2, 2016
DOI 10.1080/1360080X.2016.1196938

Geraadpleegd 12-7-2018 08:57:48
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Samenvatting In the last decade there has been a shift in the discourses around
professional staff in higher education that has been influenced by
neoliberal agenda that focused on driving education reforms. Earlier
discussions centring around nomenclature variations have progressed to
those about creating and developing borderless professionals operating in
the third space – a notional space where professional staff and academic
staff with diverse and valuable skills work as equal professional partners
on complex and multifaceted projects. This article looks at the evolution
of the debates around professional staff. It considers how the notions of
professionalism and professionalisation are being reconceptualised in the
third space. Discussion progresses towards capability building and
developmental opportunities of aspiring third space professional staff in
higher education settings. Possible pathways of engaging with and
empowering professional staff in designing their future careers and
professional identities are considered. Building a community of research
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practices under the auspices of the Association for Tertiary Education
Management (ATEM) and engaging postgraduate students in the
university third space project work are proposed as potential areas for
further research in the field of professional staff capability building.
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Samenvatting In an age of global interconnectedness of people, cultures, technology and
professions, within higher education, collaborations between university
staff increase in complexity and traverse time and space. Global and local
changes and challenges give rise to new and hybrid university
professionals – third space professionals – often operating outside their
predefined work portfolios on various collaborative projects. Analysing
the literature on complex collaborations, the authors discuss three
dimensions of collaborative engagements: first, culture in its local,
national and global representations; second, integration between
professions/occupations; and third, the level of interaction/engagement.
Integrating these dimensions into a conceptual model, it is proposed that
the university third space serves both as a portal between dimensions and
as a vehicle for advancing cross-border collaborations. Third space
professionals are likely candidates to assume the role of collaboration
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champions. Further research and development of the proposed model of
university complex collaborations will enhance university workforce
development, building staff capabilities and thus increasing organisational
collaborative capital.
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Taal en
Samenvatting Although learning is generally perceived as a way to improve employees'

current job performance, so far, no research has been conducted to explore
the possible relationships between formal and informal learning, on the
one hand, and employability, on the other. Though contemporary views
stress the importance of the job as a powerful learning site, considerable
research evidence underpinning these views is lacking. This paper goes
into the impact of formal and informal learning upon employability. The
influence of employee characteristics and organizational factors is also
taken into account. An e-questionnaire was used to collect data among
215 Dutch non-academic university staff members. Our findings
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emphasize the necessity of Human Resource Development strategies that
encompass a mix of formal and informal learning opportunities. In
particular, participation in networks appears to be an important predictor
for employability. With the outcomes of this study, we aim to contribute to
the further development of theoretical insights regarding employability
enhancement through learning possibilities embedded in the workplace. It
seems that strategies that focus exclusively on enhancing informal on-the-
job learning should not be encouraged. Our study is limited to one context
and further research is required to investigate the generalizability of the
findings to other occupations and/or countries.
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Samenvatting The higher education sector in the UK continues to experience significant
change. This includes restructuring, use of short-term contracts, external
scrutiny and accountability, and major reductions in funding. In line with
this, reports of stress at work in higher education institutions have also
increased. The study reported here was carried out using a stratified
random sample of all categories of staff (academic and non-academic)
from 14 UK universities and colleges. Levels of occupational stress were
measured using the ASSET model. The results showed that the most
significant source of stress for all higher education staff (irrespective of
category of employee) was job insecurity. In comparison to the normative
data, staff also reported significantly higher levels of stress relating to
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work relationships, control, and resources and communication, and
significantly lower levels of commitment both from and to their
organization. However, they also reported significantly lower levels of
stress relating to work-life balance, overload and job overall, and lower
levels of physical ill-health. Significant differences were identified
between staff working at Old versus New universities and by category of
employee. These results support the growing evidence that universities no
longer provide the low stress working environments they once did.
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Taal en
Samenvatting Administrative staff are a crucial human capital input in tertiary education

institutions. Given the substantial investment in recruitment and selection
of administrative staff, efficient and effective use of these staff affects the
organisational and financial performance of universities. Whereas much
concern has been placed on the performance of academic staff, the ability
of a university to obtain an optimal level of administrative staff has not
been addressed. This paper investigates whether the usage capacity of
administrative staff is maximised in Vietnamese universities. Vietnam has
implemented several education reform policies with the aim to improve
the standing of its universities in the world’s education market. The
process is not only about obtaining and delivering good education quality,
but also efficiently using human resources to reach optimal performance
and sustainable development. Employing the stochastic frontier input
requirement model with data on 112 Vietnamese universities, we examine
the presence of excess administrative capacity in these universities, given
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the existing student outputs and other input resources. We find that, on
average, the level of excess administrative capacity is 3.4%, implying an
economic loss in universities. In addition, under the analysis of
determinants of the variances of the inefficiency effects and the error
terms in the input-requirement function, our findings reveal that excess
administrative capacity varies according to location and ownership. Some
policy implications are discussed to address excess capacity of
administrative staff in the Vietnamese context and some key lessons
learned for the rest of the world.
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Geraadpleegd 1-2-2022 10:32:44
Bibliotheekscatalogus JSTOR

Samenvatting While over one hundred studies have been conducted at both the
institutional and national levels to determine if male and female faculty
receive different levels of pay, there are very few published studies that
have addressed similar gender equity concerns for other groups of
academic employees. This research illustrates ways in which gender
equity studies can be performed on noninstructional employees such as
operating staff (OS) and professional/administrative staff (PAS) in higher
education. The article addresses the selection of variables for inclusion in
the multiple regression model, the alternative approaches for measuring
the unexplained wage gap, and the methods that could be utilized for
adjusting women's salaries when inequities are found to exist. To illustrate
these concepts, data on the operating and professional/administrative staff
at one institution are analyzed. It is found that experience and market
differences account for about eighty percent of the pay difference between
male and female professional/administrative staff and half of the pay
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difference for operating staff, and that the cost of adjusting women's
salaries varies significantly across methods.
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Samenvatting In the past few years a new debate has started and blossomed among those

concerned with British university administration. It has centred around the
lack of specific provision of training for university administrators. This
research is a reflection of this debate. In an attempt to provide, firstly,
information which would facilitate the construction of a course
appropriate for “middle grade” administrators and, secondly, knowledge
of a more general kind on the weaknesses of present administrator
training, the authors carried out an attitudinal survey by postal
questionnaire of 52 university and university college institutions in
Britain. Interest focussed upon the training needs perceived by middle
range administrators. This information was used to construct a course for
these administrators which was offered at the University of Bradford in
September 1973. Further, biographical and attitudinal data were used to
attempt to explain variations in perceived training need. A consideration
of several propositions suggested to explain such apparent variations
served to indicate the evident need for more training in these techniques,
either through the perceived need of a majority of respondents, or through
the respondents' self confessed lack of knowledge about the applicability
of these techniques. The authors conclude with a call for more non-
survey data based research into training needs and the expansion of
specific university administrative training in management techniques.
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Geraadpleegd 31-1-2022 16:51:31
Samenvatting This research aimed to study the research competency of the support staff at

Thaksin University (TSU) and to present a research competency
enhancement process based on knowledge management procedures for
developing routine to research (R2R) for TSU support staff. Research
instruments were questionnaires and group discussion, and research samples
were 196 TSU support staff selected by stratified random sampling. Mean
and standard deviation statistics were used to analyze the quantitative data of
this research study, and PNImodified was used for content analysis of the
qualitative data. The research findings presented that TSU support staff need
a better understanding of the scope of the study, research report writing,
research issues, literature review, research design, research framework, and
research ethics and morality to enhance their research competency because
theylack understanding and abilitytowardsresearch methodology, including
place, budgeting, learning resources, mentoring system and learning support
projects. They also lack faith, confidence, and intention in doing research. A
possible solution seems to be the application of research knowledge
management procedures, including a plan for learning facilities such as place,
budgeting, learning resources, mentoring team, learning support projects,
research ethics, and faith encouragement. Moreover, a research competency
enhancement process based on knowledge management procedures for
developing R2R for TSU support staff is a 2P2R process consisting of four
steps: plan, process, reflect and regard.
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Samenvatting This article reports on the administrative structure and collaborative activities

of faculty and librarians within Vietnamese universities to evaluate their
impact on teaching and research, as well as their collaborative benefits,
advantages and disadvantages. The authors used a qualitative method to
determine the current status of collaboration between faculty and librarians,
and conducted 29 in-depth interviews with key participants at Vietnamese
universities. The findings indicated that such collaboration was often based
on the collaborators’ personal circumstances and that librarian liaison
partnerships primarily related to the faculty’s profession, personality and
attitudes at different units. Further, universities focused on collaborative
activities to support teaching and research – designing syllabi, research
support activities and collection development. The results of this study will
be useful for stakeholders at universities in reviewing the effectiveness and
limitations of collaborative relationships.
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Samenvatting University libraries provide an important service to society, contributing
to spread knowledge and cultivating new talents in the academic
environment. The main objective of this article is to perform a review of
the literature on efficiency assessments in the context of university
libraries. The databases Web of Science and Scopus were adopted as
reference to search for papers in the aforementioned context and identify
the methodologies used and perspectives set out by different authors. A
complementary search was also made on Google Scholar to obtain
additional articles. In sum, 34 papers were found to compose the core of
analyzed publications. As result, we observed that nearly 90% of the
papers use Data Envelopment Analysis to assess the efficiency of
university libraries and other methodologies with the same proposal were
identified. Moreover, the variables used in these publications were
analyzed, contributing to the mapping of main inputs and outputs that
directly affect the services of university libraries. Furthermore, other
characteristics were also considered, such as: temporal placement of
publications and countries with the largest production of papers. Finally,
based on the results of this study, further researches are suggested.
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Samenvatting In the changing higher education environment, universities increasingly
engage in areas outside the traditional teaching and research missions.
The new missions extend over wide yet specialized areas, such as
technological advancement, internationalization, entrepreneurship, and
enhancement of teaching and learning. To effectively handle these areas,
universities require specific talents that may not be found in conventional
academic and administrative cadres. The transformation highlights blurred
boundaries between academic and non-academic spheres of the university.
Situated in the University of Hong Kong (HKU), this paper explores how
the university utilizes new professionals and administrative staff in new
missions. Qualitative interviews with university staff reveal their profiles
and perceptions in evolving organizational structures. By examining
understudied subjects in Hong Kong, it discusses implications of changing
university staff and how universities may optimize their new talent.
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Samenvatting This chapter discusses the role of Faculty Manager that is typically the
most senior professional staff role in the largest academic units in
universities. It is a continuously developing role and is a crucial lynchpin
for the successful management of academic units which are at the heart of
delivering the core raison d’etre of a university. To explore these roles in
more detail, Faculty Managers in Australian and New Zealand universities
were surveyed in 2004, 2012, and most recently 2016. These three
surveys are discussed in this chapter, identifying what it is these people
do, who inhabits these roles, how their roles have developed, what
challenges they face in the higher education climate of the early twenty-
first century, and what skills they need and might need into the future.

Boektitel Professional and Support Staff in Higher Education
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Samenvatting Where are university administrators placed in texts that are centred around
universities? There appears to be either a total confusion in terminology
about administration or a complete disregard for administrators' work but
in most cases administrative staff in universities are largely invisible. This
paper explores a range of texts (academic, government reports and novels)
and provides a picture of how the work of administrators and the staff
themselves are represented. It examines how they are positioned in the
organisation as people, as workers and as power brokers and provides a
starting point for further research into how these workers see themselves.
“There has been remarkably little systematic study of the roles and values
of university administrative staff” (McInnis, 1998, p. 161). Maybe it is
time that this was remedied.
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Samenvatting A 2004 paper, ‘The invisible workers’ by Szekeres, lamented the
‘invisibility’ of professional staff in Australian higher education. Even
then, professional staff constituted more than half the university
workforce, but they were defined by what they were not (non-academic)
and they experienced a high level of frustration in their relationships with
academic staff and with their institutions. This paper examines whether
the situation for professional staff has changed in the intervening period.
It would seem that by 2009, professionals had carved out a more critical
space in the sector than they had been able to do by 2004. At senior
levels, professionals are no longer restricted to specialist roles such as
human resources or information technology or building services but have
moved into the Pro- and Deputy-Vice-Chancellor space, roles previously
reserved for senior academics. However, has there been much change in
the junior or middle management roles? This paper considers the literature
over the last six years as it relates to professional staff, look at the
changing statistics in Australia around employment of professional staff,
and consider what changes have taken place for professional staff at all
levels.
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Geraadpleegd 9-9-2020 10:50:16
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Samenvatting “I am general staff, therefore I am not.” Quip from a general staff
colleague The working lives of general staff in universities have been a
rather closed book until recently, having been largely ignored in both
academic and non-academic literature. When discussed or referred to,
general staff have been depicted in problematic ways that, in recent times,
can be associated with the prevailing discourse of corporate
managerialism. This paper attempts to redress this situation by illustrating
some aspects of the lives of general staff in universities. In particular the
paper considers how changes in universities, as they have become more
corporate, have influenced the work, perceptions and constructions of
working life as described by a group of general staff.
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Samenvatting This paper showcases the work of Third Space professionals in a complex

higher education (HE) setting, and specifically its impact on the building
of trust relationships and innovative approaches. It makes use of a case-
study methodological approach, reflecting on the experiences of various
stakeholders within pilot phases. The findings reveal challenges related to
maintaining trust relationships, which can be threatened by technicist
approaches. The reflective case study explores an innovative live-
streaming project and the related pedagogical approaches by Instructional
Design experts, as Third Space professionals, who have carved out a
critical space within a HE setting. This investigation, and its related
lessons, highlights that learning-and-teaching aspects, training and
support, reconciliation of trust relationships, can be applied to Third
Space professionals in other HE institutions.
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Taal en-US
Samenvatting An academic library’s most powerful constituents are faculty and

administrators. In an attempt to satisfy the needs of individual
departments and faculty members, many libraries employ subject
specialists. To the degree that a subject specialist is proactive, or the
department is heavily dependent on the library’s services, those needs will
be met. However, few libraries have developed systematic programs to
reach all faculty members or to begin targeting university administrators
as a special user group. The rationale for doing so is twofold: to educate
them on the growing role of information technology in research and
teaching, and to enhance their support for new electronic resources. At
George Washington University, the position of faculty outreach librarian
was created to fill such a need. This article discusses how that position
evolved, the projects initiated, and the outcomes that have led to revised
marketing strategies.
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Taal en
Samenvatting Claims of fundamental changes of the organizational model of

universities have been widespread during the latest decades. To
empirically assess the character and extent of organizational change is
however not straightforward. This article contributes with partial, but also
very tangible evidence of long-term organizational changes at Danish
universities by analyzing detailed data on staff composition and salary
distributions. The article shows that Danish universities indeed have
undergone significant transformations, but that the full extent of these
changes only becomes visible when a fine-grained analytical approach is
employed. On the academic side of the organizations, relatively low-wage
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temporary positions have boomed at the expense of more expensive
permanent ones. On the administrative side, specialized and highly
educated administrative staff has surged substantially, while less
expensive positions such as clerks, technicians, and service staff
conversely have diminished in relative terms. Hence, while the analysis
supports the overall claims in the literature, it also adds important nuances
to the dominant narratives of organizational change.
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Samenvatting This report of a survey of a group of Ohio State University administrators
and nonfaculty professionals examines what sorts of information
resources respondents tend to use, why they use them, and how they
perceive libraries/librarians as information providers. Data was also
gathered on why respondents do or do not use the library. The author
analyzes results and makes recommendations based on her findings.
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Samenvatting Third space professional staff have been emerging as leaders and key
contributors to higher education institutions around the world. These staff
are employed to support initiatives in such areas as teaching and learning,
research management, student services, community engagement, and
strategic initiatives, some of which were previously the sole domains of
academics. Positioned between these academic and professional spheres,
four professionals from the University of Calgary engaged in narrative
inquiry to reflect on how their context and lived experiences inform their
identities navigating the third space. The authors describe how role
ambiguity, self-advocacy, positional liminality, and cross-boundary
relationships create challenges and opportunities for third space
professionals as they navigate the institution and define their place in it.
Implications and suggestions for higher education administrative leaders
are provided, based on opportunities for third space professional staff to
effectively operate within their organisations.
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Organisational and occupational boundaries in Australian universities: the
hierarchical positioning of female professional staff
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Samenvatting The effects of gender on organisational structures for professional
university staff have been largely overlooked in the literature. Using data
from one Australian university, we examine the location of professional
female staff in the organisational hierarchy. Our analysis indicated that
significant gendered segregation existed within and across role level,
function, and position title. Women comprised the majority of university
professional staff yet the minority of senior administrative positions.
Those women who were in senior executive positions were clustered in
support areas at the fringe of the decision-making powers of the
university. At mid-level management, where numbers of males and
females were equivalent, evidence indicated that women assumed a level
of greater responsibility yet at lower salary levels. These factors all
contribute to professional women's invisibility within the new climate of
higher education. This invisibility works to limit current and future career
possibilities, as this article highlights.
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Samenvatting This paper draws on findings from a study that explored the changing
roles and career experience of research managers and research
administrators in English universities. It explores how research support
has evolved during a period when the higher education sector was
responding to changing science and higher education policy. These
changes have impacted on research managers and research administrators
roles, altered the occupational group and moved field boundaries. The
paper draws on Bourdieu's theory of social practice to understand these
changes and identifies a shared space of tension, the ‘shifting arena,’
where the research manager field crosses into the academic field. It is
suggested that an increased understanding of this space will enhance the
collaborative working of all those involved in research and help maximise
research activity.
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Geraadpleegd 13-7-2018 10:39:58
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Samenvatting Concerns regarding the nomenclature of university administration in
Australia and the UK have featured in the higher education literature for
over a decade. In response, a significant nomenclature shift is occurring,
with Australian universities replacing the term ‘General Staff’ to describe
all administrative and technical staff, in favour of ‘Professional Staff’.
Following nomenclature trends in the UK, this change has been in
gestation for some time having been championed by individuals, groups,
professional associations and more recently a national staff union. This
paper presents the findings of a doctoral study regarding the nomenclature
preferences of 194 Australian university research support staff. It provides
insight into the motivations behind the nomenclature shift, with an
emphasis on the dissatisfaction expressed for the term ‘Non-Academic
Staff’. Drawing on these findings, this paper suggests an aspirational
framework for university professional staff in the form of a ‘nomenclature
ladder’ for sector-wide application.
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Samenvatting This essay examines (a) the causes of growth, elaboration and
differentiation in middle-level collegiate administration; (b) the roles and
status of mid-level administrators; and (c) the functions of national
occupational associations in the professional lives of these campus
officials. It is based on data gathered in an extensive search and analysis
of the literature, a survey research questionnaire, and structured
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interviews with more than two hundred administrators, faculty, and search
committee chairpersons at twenty colleges and universities of different
sizes and types.
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Samenvatting New higher education professionals (HEPROs) are a heterogeneous group
satisfying the growing need of university management for systematic
knowledge about the university and releasing academic and administrative
staff from a variety of tasks. HEPROs are not primarily active in teaching
and research but prepare and support decisions of university management,
establish services and actively shape the three missions of research,
teaching and transfer of knowledge and technology. Reviewing the
literature of the past two decades—mainly from Australia, Germany,
Great Britain, Norway and the United States—two trails of research are
identified: first, a quantitative research trail grasping the bureaucratisation
of universities and growing numbers of personnel and, second, a
qualitative research trail, shedding light on the differentiation of
university personnel in a shifting working environment. The analysis is
concluded by suggesting an Overlap Model, situating HEPROs on a
continuum of roles between the two poles of academic and administrative
personnel. The Overlap Model provides a simple clear-cut picture of the
three spheres and the overlaps of functions and tasks of academic and
administrative personnel and HEPROs; it makes the evolution of
categories of university personnel explicit and aligns the functions, tasks
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and roles in the Academic and Administrative Overlap for further
research.
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Samenvatting This paper contributes to discussions about the processes and implications
of technology transfer through analysis of the work of technology transfer
professionals. The analysis relies on interviews with technology transfer
professionals in Israeli universities, coupled with theory from the domains
of knowledge brokering, boundary work, and the institutional work
approach in new institutional theory. I argue that these professionals
undertake two types of boundary work. The first is brokering work, in
which they connect academic researchers with industrial partners and
translate knowledge across boundaries. The second is maintenance work,
a type of institutional work that involves policing and monitoring, to
protect the university’s ownership of intellectual property and the
normative boundaries of academic science. I reveal the strategies that
professionals employ to manage conflicts of interest and of values as part
of their ongoing work, and discuss the implications for technology
transfer policy and the normative aspect of university-industry relations.
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Samenvatting Column Editor's Note. As the Column Title indicates, this column brings
Global Perspectives to the Journal of Library Administration. Library
administrators in different types of libraries share case studies, research,
reports, or articles from a wide variety of geographic locations outside of
North America. Prospective authors are invited to discuss possible future
contributions with the column editor at: Jim.Agee@yahoo.com.The
purpose of this comprehensive study is to conduct a cross-sectional
observation of four Portuguese university libraries, thus contributing to
the knowledge of this reality and achieving an overview of the
administrative structure, resources, and user instruction in these university
libraries. The overall contribution to the field is mainly a focus on the
state of the art of university libraries in Portugal.
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Collegiality in modern universities – the composition of governance ideals
and practices
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Samenvatting The questions of how universities are governed and how they should be

governed have recently gained attention throughout Europe. The history
of universities shows a diffused pattern of repeated reform efforts.
However, this situation has more or less exploded since the turn of the
century, bringing in new modes of organising. In short we can observe a
diffusion of more managerial forms of organising, leading to a situation
where different governance ideals co-act. In this paper we analyse the
interplay of several governance ideals as they play out in practice. We
begin and end the essay by noting that collegiality is a modern, efficient
and practical form of governance, but it never works entirely on its own;
rather it interacts with other modes of governance. After an introduction
of diverse modes of governance, analysed as ideal type models, we
exemplify how those diverse modes mix in practices of governance and
organising. A more theoretical argument that runs through the paper is a
critique of the dominance of ideal types of discussions on university
governance and in organisation theory more generally, to the extent that
those ideal types tend to be reified.
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Samenvatting This paper aims to analyse and discuss the professional support staff at
higher education institutions in Sweden in terms of how they view their
roles and what the success factors for them are. The study is based on
semi-structured interviews with support staff from the fields of business
liaison, internationalisation and strategic research support. The results
show that the participants have shaped their own roles and see themselves
as back-office staff. This can make it challenging for them to prove their
contribution to the academic activities of education and research. Because
they neither identify themselves as administrators nor hold academic
positions, their ability to build credibility on a personal basis is a central
success factor. Aware of being actors in a culture dominated by academic
values and norms, they see a more transparent discussion of their roles as
a desirable development in the sector.
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Taal en
Samenvatting The aim of this study is to explore the functions that professional

networks could have as sense givers during the process in which
professional support staff at higher education institutions make sense of
their roles. The empirical data comprise interviews with three categories
of support staff at three technical universities in Sweden and a review of
home pages and other written sources from ten, both Swedish and
international, professional networks. One conclusion is that the networks
can serve as sense givers for the professional support staff related either to
the professional task or to the relational characteristics. However, these
functions are not straightforward. The support staff in focus comprise a
new category, with no ready-made scripts for their roles. Given that
membership in these networks is voluntary, the networks may face
challenges in their functions as sense givers. The networks thus opt for
other ways of attracting members. This voluntariness in combination with
a plasticity in the roles of the support staff suggests that the functions of
professional networks not only will vary, but might also be limited as
sense givers in the sense making process of professional support staff at
higher education institutions (HEIs).

Korte Titel Professional support staff in higher education
Datum toegevoegd 9-9-2020 07:09:56

Bewerkt 9-9-2020 07:09:56

Legitimacy Dynamics of Professional Support Staff at Higher Education
Institutions

Type Artikel in academisch tijdschrift
Auteur Malin Ryttberg

URL https://doi.org/10.1057/s41307-020-00206-w
Titel uitgave Higher Education Policy

ISSN 1740-3863
Datum 2020-08-17

Tijdschrift-afkorting High Educ Policy
DOI 10.1057/s41307-020-00206-w

Geraadpleegd 8-4-2021 04:03:02
Bibliotheekscatalogus Springer Link

Taal en

Zotero-rapport zotero://report/library/collections/7IH8NGBB/items?sort=firstCrea...

41 of 131 01/02/2022 12:06



Samenvatting The aim of this study is to identify the expressions of legitimacy work
available to professional support staff at contemporary higher education
institutions (HEIs) and how these expressions can be understood as
strategies in their work. Academics are the given audience for this
legitimacy work. Professional support staff are commonly described as
having blurred boundaries in relation to academics and as actors in a third
space. The empirical data comprise 19 interviews with three categories of
professional support staff at three HEIs of a technical orientation in
Sweden. A finding, in relation to the educational and work experience of
these support staff, is that techniques and procedures are at their fingertips
in legitimacy work. This also touches upon the more intangible aspects of
the categories and structures of the support staff that resemble those of
academics. However, one of the main conclusions of this study concerns
the strength of the expressions of professional and personal legitimacy in
their legitimacy work. This conclusion coincides with the view that they
are strong actors in a third space, who use their freedom to form their own
roles and the pick and choose among alternative means in their strategies
to gain and maintain legitimacy.
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Samenvatting Many public organizations are increasingly confronted with substantive

and unpredictable reductions of financial resources. Despite growing
research attention to this issue, empirical investigation of the
organizational consequences of decline and turbulence has been limited.
This article aims to understand the combined effects of decline and

Zotero-rapport zotero://report/library/collections/7IH8NGBB/items?sort=firstCrea...

42 of 131 01/02/2022 12:06



turbulence on personnel, one of the largest expenditure categories in
organizations. Analyses use data from 2- and 4-year public institutions of
higher education in the United States from 1988 to 2012. Findings in this
context suggest that while decline alone has little to no effect on staffing,
turbulence is associated with larger effects that are moderated by decline.
Two-year institutions more closely resemble operational, efficiency-
oriented responses to turbulence, and 4-year institutions reflect a more
strategic reaction.
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Samenvatting The aim of this study was to assess the relationships between job
characteristics, burnout, optimism, and ill health. A cross-sectional survey
design was used. ...
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Samenvatting A national study was conducted toexamine the quality of midlevel
leaders'worklife, satisfaction, morale and theirintentions to leave. The
study included 4,000midlevel leaders who were randomly selectedfrom a
total national population of 11,300 fromboth public and private
institutions withinfive Carnegie classifications (e.g.,Doctoral/research-
extensives and intensives,Baccalaureate generals and Liberal arts)
acrossthe United States. Three separate mailingsyielded 2,000 responses
for a 50 percent returnrate and 1966 useable surveys. Midlevel leadersare
defined as academic or non-academic supportpersonnel within the
structure of highereducation organizations (e.g., directors andcoordinators
of admissions, institutionalresearch, registrars, computing and
technology,human resources, alumni affairs, studentaffairs, placement and
counseling services,financial aid, development and planned giving).This
national study proposes: (1) to examinethose demographic characteristics
and worklifeissues that may have an impact on theperceptions of midlevel
leaders' morale,satisfaction and intent to leave; and (2) todemonstrate the
role satisfaction and moralehas on midlevel leaders' intentions to stay
orleave their current position or career. Thefindings indicate that
individual perceptionsof midlevel leaders' professional andinstitutional
worklife are powerful variablesthat have an impact on their
satisfaction,morale, and turnover intentions.
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Samenvatting Objectives. This study aims to determine demographics, job suitability,
job satisfaction and perception among the administrative staff and
research, extension and professional staff (REPS) of the University of the
Philippines Manila College of Medicine. Methods. This is a descriptive
study. A questionnaire was developed and administered to 71
administrative employees and Research, Extension and Professional Staff
(REPS) to assess job profile, actual duties and responsibilities of the
official job position/title during a period of five years from January 1,
2010 to December 31, 2014. Results. There are 71 employees of the
University of the Philippines College of Medicine (UPCM), 61
administrative staff and 10 REPS. A majority (62%) have been with the
UPCM for more than 15 years. Sixty-two employees had complete
information and among these, 45 (72.6%) were hired for jobs related to
their educational backgrounds. All employees underwent some form of
training as part of staff development (2.56 courses/employee/year) and the
staff recognized that these courses enhanced their ability to do their jobs
(95.3%). However, the staff also feel that they attend many other courses
(66.4% of courses attended) that are not directly related to their jobs, with
only 33.6% of these courses having any bearing on the performance of
their specific jobs. Survey results showed that job satisfaction and
perception of the value of their work is generally high. However, sources
of dissatisfaction include being assigned tasks by people other than their
immediate supervisor, not enough time to do their jobs and duties
assigned that are not within their job description. Conclusion. Most
employees of the UPCM have a high level of satisfaction with their jobs.
Cited factors for this include job suitability, continued staff development,
a sense that what they do is essential to the organization as a whole. Some
areas are seen to be sources of dissatisfaction. These include mismatch
between training and actual duties, work assigned by people other than
their supervisors, too little time allotted for the work assigned, and tasks
expected of them that are not within their job descriptions.
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Samenvatting Purpose This paper aims to analyse individual experiences of learning

evaluation in UK Higher Education Institutions (HEIs) and identify areas
for improvement as part of an HEFCE LGM funded project.
Design/methodology/approach Eight focus groups were included in two
universities with staff in similar roles. After transcription, the data were
analysed using template analysis to identify and compare key themes from
across both universities. Findings The context of UK higher education is
clearly important due to the diverse job roles and on-going sectoral
changes. Three key themes emerged; first was a lack of clarity from the
learners on learning evaluation. The second key theme centres on the
format, method and timing of capturing evaluation data and the perception
that a “one size fits all” approach is not appropriate. The third finding
suggests that line managers do not currently fulfil their critical roles in the
process. Research limitations/implications Small number of research
participants and a focus on two universities. In addition, participants were
relying on their memories of past evaluation experiences. Practical
implications Ensuring learners understand reasons for evaluating their
learning is important. HEIs should utilise a more diverse range of tools at
the design stage to collect evaluation data. All stakeholder roles need to
be clarified, and line managers require additional support.
Originality/value First, we address a gap in the existing sector-specific
literature identified by Burgoyne et al. (2009) who contend that there is a
lack of research in this area. Second, we contribute to the development of
research in the journal by analysing evaluation from the perspective of the
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participants, and third, we offer recommendations for practice.
Korte Titel Evaluating training and development in UK universities
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Samenvatting This exploratory study of female general staff across New Zealand
universities examined career motivation, subjective discrimination and
home and occupational salience. Career development and aspirations and
multiple home and community commitments were examined through a
self-administered online questionnaire. Skill recognition, a good
relationship with management and confidence in one’s abilities
contributed towards a positive career attitude. A perception of limited
career opportunities at the participants’ universities reduced the
importance placed on work. Respondents, particularly those with
postgraduate qualifications, were found to possess high levels of career
motivation and occupational salience. Of research interest was whether
the female general staff perceived additional barriers compared with
female academic staff or their male general staff colleagues. Participants
perceived role-based subjective discrimination when they compared
themselves with female academic staff. A number of implications are
discussed directed towards increasing positive career experiences.
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Samenvatting Burton R. Clark's 1998 book, Creating Entrepreneurial Universities, has
had a major impact on the field of higher education, especially
internationally. In this paper, key aspects of Clark's conceptualisation of
organisational pathways of transformation are identified, speaking to its
theoretical and empirical contributions to higher education studies, policy
and practice. In addition, the larger corpus of Clark's work is built on to
offer avenues by which considerations of systems analysis and
organisational studies can be brought back together to address the
strategic challenges and opportunities for individual universities and state
as well as national systems of higher education.
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Geraadpleegd 28-10-2020 09:51:36
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Samenvatting This case study analyzes the negotiation of university policies regarding
technology transfer at one public Research I university. Drawing on and
modifying institutional theory and reproduction-resistance theory, it
explores the process by which organizational policies concerning faculty
property rights are defined. Through participant observation of the
university's Technology Transfer Committee and the analysis of
documents, the authors identify competing rational myths and differential
power and resources that structure this committee's policy deliberations.
In the organizational "scripts" generated in the committee's work, the
authors find that the central administration takes the lead role in shaping
the university's policies on technology transfer, though it confronts
challenges from the faculty and must accommodate to certain concerns of
the faculty.
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Taal English
Samenvatting <h2>Abstract</h2><h3>Objectives</h3><p>To determine whether

librarian and information specialist authorship was associated with better
reported systematic review (SR) search quality.</p><h3>Study Design
and Setting</h3><p>SRs from high-impact general internal medicine
journals were reviewed for search quality characteristics and reporting
quality by independent reviewers using three instruments, including a
checklist of Institute of Medicine Recommended Standards for the Search
Process and a scored modification of the Peer Review of Electronic
Search Strategies instrument.</p><h3>Results</h3><p>The level of
librarian and information specialist participation was significantly
associated with search reproducibility from reported search strategies
(<i>Χ</i><sup>2</sup> = 23.5; <i>P</i> < 0.0001). Librarian co-
authored SRs had significantly higher odds of meeting 8 of 13 analyzed
search standards than those with no librarian participation and six more
than those with mentioned librarian participation. One-way ANOVA
showed that differences in total search quality scores between all three
groups were statistically significant (F<sub>2,267</sub> = 10.1233;
<i>P</i> < 0.0001).</p><h3>Conclusion</h3><p>Problems remain with
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SR search quality and reporting. SRs with librarian or information
specialist co-authors are correlated with significantly higher quality
reported search strategies. To minimize bias in SRs, authors and editors
could encourage librarian engagement in SRs including authorship as a
potential way to help improve documentation of the search strategy.</p>
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Samenvatting Purpose – The purpose of this paper is to investigate which psychological

determinants relate to the intention to participate in development
activities. Psychological determinants such as attitude toward
development activities, self-efficacy, job satisfaction, organizational
commitment and management support are related to the intention of
support staff workers of a University Medical Centre in The Netherlands
to participate in job-related and/or career-related development activities.
Design/methodology/approach – A questionnaire study was conducted in
a sample of support staff employees. By means of Structural Equation
Modeling (SEM), the study analyses the relationship between the two
intentional orientations and a number of determinants. Findings –
Analyses revealed that job satisfaction relates positively with the intention
for job-related development activities and negatively with career-related
activities. Surprisingly, there was no direct relation between management
support and either of the two orientations of development intention.
Furthermore, the study revealed that the respondents prefer development
in their current job over career development to obtain other functions in
the current or future organization. Research limitations/implications –
Although it is a small-scale study focused on one labour organization, the
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paper presents two independent developmental orientations and reveals
their distinct relationships with job satisfaction and organizational
commitment. Practical implications – The paper argues that a better fit
between HRD strategies and manager-employee dialogue may encourage
the influence of managers on development intention. Originality/value –
The paper discusses two independent developmental orientations and their
distinct relationships with psychological determinants.

Datum toegevoegd 11-11-2020 05:22:06
Bewerkt 11-11-2020 05:22:06

Labels:

Attitudes, Employee development, Job satisfaction, Organizational planning, Self esteem

The role of grassroots administrators in building international partnerships:
A multi-level governance perspective

Type Artikel in academisch tijdschrift
Auteur Mei Qu

URL https://www.berghahnjournals.com/view/journals/latiss
/14/3/latiss140302.xml

Deel 14
Editie 3

Pagina's 1-21
Titel uitgave Learning and Teaching

ISSN 1755-2273, 1755-2281
Datum 2021/12/01

Extra Publisher: Berghahn Journals Section: Learning and Teaching
DOI 10.3167/latiss.2021.140302

Geraadpleegd 18-1-2022 18:32:50
Bibliotheekscatalogus www.berghahnjournals.com

Taal en
Samenvatting Abstract This article explores how grassroots administrators interact with

various other actors in the process of forming international partnerships.
A top-down and a bottom-up case of building international partnerships
for masters and PhD programmes were selected from my fieldwork in a
Danish university. The cases were elaborated and analysed using Tatiana
Fumasoli's organisational approach to multi-level governance in higher
education. This article concludes that with their personal networks and
knowledge about the normative frameworks of certain powerful actors,
grassroots administrators could help academic staff who might not know
the regulations involved in the internationalisation process, to balance
their own interests with their intention of complying with the normative
frameworks, and thus enhance their capacities of forming and
participating in a successful international partnership.
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Samenvatting Information and communications technology (ICT) improves the
effectiveness and efficiency of government affairs. However, studies on
the application of ICT in the educational administrative field are scarce.
Through a mixed method approach, the current study focused on the
application of ICT in educational administration to enhance collaborative
work across different administrative agencies in an university. A Chinese
university was taken as an example. A questionnaire survey was
conducted among 194 staff members of the student affairs office and the
academic affairs office. The results of the structural equation modeling
were explained by analyzing interviews with nine leaders from the
aforementioned departments. We found that institution authority and
information security exert a significantly positive effect on the degree of
information sharing and the effect of agency collaboration, whereas cost
has a significantly negative effect. Inter-organizational trust and
organizational compatibility have a significant positive influence on the
effect of agency collaboration. However, these factors do not have a
significant influence on the degree of information sharing because of
difficulties in differentiating them in the information sharing stage. The
“operational abilities” factor does not have a significant influence on the
degree of information sharing and agency collaboration, which can be
attributed to the background of this study. Information sharing has a
negative influence on agency collaboration, which contradicts our
hypotheses. The nature and characteristics of information and departments
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may be acceptable explanations to this phenomenon, which we obtained
from the qualitative analysis.
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Samenvatting Evidence of substantial growth in unionization among university
noninstructional staff over the past 20 years (Hurd and Woodhead, 1987)
and the emergence of a quality movement in higher education linking
employee attitudes toward the work environment with increased
productivity point to the need for additional research into union and
nonunion staff perceptions of the work environment. This paper describes
a conceptually oriented, exploratory study of the university work
environment as perceived and defined by union and nonunion
noninstructional staff.
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Samenvatting The management of research data is now a major challenge for research
organisations. Vast quantities of born-digital data are being produced in a
wide variety of forms at a rapid rate in universities. This paper analyses
the contribution of academic libraries to research data management
(RDM) in the wider institutional context. In particular it: examines the
roles and relationships involved in RDM, identifies the main components
of an RDM programme, evaluates the major drivers for RDM activities,
and analyses the key factors influencing the shape of RDM developments.
The study is written from the perspective of library professionals,
analysing data from 26 semi-structured interviews of library staff from
different UK institutions. This is an early qualitative contribution to the
topic complementing existing quantitative and case study approaches.
Results show that although libraries are playing a significant role in RDM,
there is uncertainty and variation in the relationship with other
stakeholders such as IT services and research support offices. Current
emphases in RDM programmes are on developments of policies and
guidelines, with some early work on technology infrastructures and
support services. Drivers for developments include storage, security,
quality, compliance, preservation, and sharing with libraries associated
most closely with the last three. The paper also highlights a
‘jurisdictional’ driver in which libraries are claiming a role in this space.
A wide range of factors, including governance, resourcing and skills, are
identified as influencing ongoing developments. From the analysis, a
model is constructed designed to capture the main aspects of an
institutional RDM programme. This model helps to clarify the different
issues involved in RDM, identifying layers of activity, multiple
stakeholders and drivers, and a large number of factors influencing the
implementation of any initiative. Institutions may usefully benchmark
their activities against the data and model in order to inform ongoing
RDM activity.
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Samenvatting The aim of this paper is to assess and conceptualise the effects of new

managerialism-related organisational reforms in three Australian public
universities on technical, administrative and clerical support staff job
stressors and job satisfaction. Using a mixed method approach consisting
of a quantitative core component and qualitative supplementary
component it was found that six different types of stressors were evident:
time, information; supervisory; work environment; staffing and pay; and
career. Path analysis showed that these stressors were closely connected to
reduced job satisfaction, which could be ameliorated by employee
participation, improved communication and work-related social support.
However, the qualitative analysis suggested that the prevailing climate of
managerialism was not conducive to such improvements. It is concluded
that while appropriate human-resource management strategies have the
potential to prevent the worst consequences of change, there is some
doubt about the ability of university managers, captured by new
managerialism, to create and implement such an approach. (Contains 1
figure and 3 tables.)
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Samenvatting Purpose – The purpose of this paper is to investigate the correlation

between university libraries and academic research achievement and
analyze if university library resources correlate with academic research
achievement. Design/methodology/approach – The paper seeks to verify
the correlation between university libraries and academic research
achievement and to examine which university library resources relate to
research achievement. A variety of research questions were posed
concerning the relationship between a university's library resources and
academic research achievement. Structural equation models (SEMs) were
developed to answer the research questions. Most research questions
posed were affirmatively answered using the SEM process. Findings –
This study confirmed that labor and budget, investment in e-resources
and an investment in university libraries enhances academic research
achievement. Research limitations/implications – An SEM for verifying
the correlation between university libraries and academic research
achievement was developed in the study. Originality/value – This study is
the first including an investment factor in e-resources for verifying the
correlation between university libraries and academic research
achievement.
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Samenvatting Research depends on prior results. The cycle of transforming research
output to disseminated knowledge is changing to engage more researchers
to openly discover and thereby shape future contributions to scholarship.
No established framework helps librarians understand the opportunities
that transition offers librarians. However, through four propositions, this
paper addresses some of the changes facing academic librarians as they
expand their roles: 1) Research cycles embrace interactive sharing and
reuse of data; 2) Managing open research data expands librarians’ roles;
3) Intellectual entrepreneurship roles provide a model to empower others;
4) Librarians demonstrate their entrepreneurial leadership by creating
partnerships outside the library. Now academic librarians have
opportunities to strengthen their role in how higher education shapes
research by shifting greater focus toward research data management
[RDM]. Two seasoned administrators and librarians illustrate pathways to
prepare academic librarians for these new roles. They offer two
practitioners’ impressions of the demands and opportunities for librarians
to extend their expertise to support RDM, and illustrate how academic
librarians have begun doing so through professional association work
(through the Association of College and Research Libraries (ACRL)) and
at one academic library (at Drexel University). They urge academic
librarians to step out of their comfort zones of organizing, preserving and
servicing discovery of information resources and embrace emerging roles
for which their values and expertise have prepared them. If librarians
ignore these opportunities, they risk being bypassed in efforts to ensure
that managing research data and scholarship are central to research
protocols.
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Samenvatting The authors describe the events and restructuring efforts of the 1990s that
led the University of Minnesota Medical School leadership to advocate a
new administrative model for its clinical departments. This new
streamlined model established six administrative centers, each serving a
cluster of two to four clinical departments. Each administrative center was
charged with managing functions of finance, human resources,
information technology, clinical service unit operations, research support,
and education support for its departments. These centers, first proposed in
1993 when an outside firm analyzed the medical school's administration,
were initially seen by most medical school department heads as too
radical. Yet, after a campaign of one-on-one persuasion by medical school
dean's office leadership, combined with a successful example of clustering
that occurred spontaneously among three medical school departments, the
administrative centers were launched in late 1998 to serve clustered
clinical departments. The administrative centers were intended to improve
departmental responsiveness to the dean of the medical school; improve
internal medical school controls; improve on administrative services
traditionally provided by outside units, such as grants management and
information systems; and reduce administrative costs. Since their
establishment, these administrative centers have evolved into a flexible,
efficient system of administration. In a 2005 evaluation, ECG
Management Consultants found the administrative center model
appropriate and effective in managing the school's clinical departments. In
addition, the consultants estimated that if the medical school still had
stand-alone departmental administrative units, annual administrative costs
would be $3 million higher.
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Samenvatting This paper reports the results of a national survey of administrators’ work
roles satisfaction and values in relation to those of academics surveyed on
similar issues in an earlier study. The paper identifies some crucial areas
of difference in the values attached to work and the perceptions of work
practices. Issues and tensions at the everyday work interface between
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academics and administrators are identified as central to the likelihood, or
otherwise, of universities managing major changes. 1An earlier version of
this paper was presented at the Annual Conference of the Association for
the Study of Higher Education, Albuquerque, November 1997. The author
is grateful to Fiona Lacy for help preparing this paper.
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Samenvatting The universities have traditionally seen as one of their major functions the

preparation of persons for the higher professions. Though the definition of
high profession has been expanded in recent decades to include a wide
spectrum of occupations ranging all the way from forestry to accountancy
and including various kinds of administration, whether it be business or
hospital or school, the universities hate been very slow in recognising
university administration as an area requiring their attention. Universities
provide preparation for many professions including those relating to
administration, but they have been slow to develop courses to meet the
requirements of their own complex administrative systems. The reason for
this lies in an outmoded perspective of the modern university. In
Australia, programmes of training are now being introduced. Some of
these are examined and described.
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learning: The case of junior support staff at a South African university
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Samenvatting Based on HCT (human capital theory), employee learning and the culture
associated with it in South Africa and globally have generally been
researched from the perspective of the normative government or
employer-initiated policies and programmes. Using Bernstein’s (2000)
theory of the pedagogic device, this paper suggests the existence of
different domains of learning with respect to junior support staff at a
South African university. The paper also borrows from critical realism to
advocate an approach which asks questions pertaining to the influence of
structure and agency on the form of the culture of employee learning in
different domains with respect to the junior support staff members. The
answers to these questions, the paper suggests, would help with a holistic
characterisation of the culture of employee learning associated with this
category of employees at the South African university.
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Samenvatting Teaching, research and service are the three conventional elements of

academic practice, recognised on an international basis. However,
evidence suggests that academic practice is rapidly disaggregating, or
‘unbundling’, as a result of a variety of forces including the massification
of national systems, the application of technology in teaching and
increasing specialisation of academic roles to support a more centralised
and performative culture. This article will present an analysis of these
changes linked to the emergence of the ‘para-academic’: staff who
specialise in one element of academic practice. This includes the ‘up-
skilling’ of professional support staff and the ‘deskilling’ of academic
staff. The implications of this change for the quality of the student
experience and the sustainablity of academic citizenship are considered.
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Samenvatting Dualisms pervade the language of higher education research providing an
over-simplified roadmap to the field. However, the lazy logic of their
popular appeal supports the perpetuation of erroneous and often outdated
assumptions about the nature of modern higher education. This paper
explores nine commonly occurring dualisms: collegiality/managerialism,
student-centred/teacher-centred, deep learning/surface learning,
academics/non-academics; research/teaching, old universities/new
universities, liberal/vocational, public universities/private universities and
higher education/further education. Illustrated by reference to a range of
international contexts, it is argued that over-reliance on dualisms among
higher education scholars has adverse effects including narrowing the
possibilities of research design and inhibiting intellectual advancement
within the field.
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Samenvatting The key role of administrative staff in the implementation of specific
institutional policies at university has often been ignored when analysing
policies or attitudes related to higher education. Consequently, little is
known about the administrative staff's attitudes and involvement relating
to the processes of internationalisation and multilingualism in higher
education. In order to confront this problem, this paper is intended to shed
some light on the following questions: (1) What features do administrative
staff associate with the concepts of ‘international university’ and
‘multilingual university’? (2) What degree of interconnection do they
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establish between internationalisation and multilingualism at university?
and (3) How do their views compare with those of academic staff and
students? The study combines quantitative data, obtained through a
Likert-scale based questionnaire, and qualitative data, derived from open
questions included in the same questionnaire as well as two focus group
sessions with members of the administrative staff. The analysis of the data
shows that for administrative staff an international university is
characterised by incoming mobility, the presence of English as a third
academic language and academic excellence. A multilingual university
has more advantages than disadvantages for them, and most of these are
connected with the internationalisation of the institution.
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Samenvatting The expansion and specialisation of ‘non-academic’ higher education
roles, in response to increased regulation, monitoring and measurement of
the sector, can be attributed to a rise in neoliberal manageralism and
globalisation. Such changes have challenged the professional status of the
academy, potentially ‘de-professionalising’ academic staff. This paper
explores the extent to which a concurrent professionalisation of
administrative and managerial staff has occurred, and examines the case
for higher education administration as a profession. Building on a
conceptual framework linking the literatures of ‘professionalism’ and
‘identity’, and referencing qualitative analysis undertaken as part of a
doctoral thesis, the findings reveal that higher education
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administrators/managers possess the necessary tools to construct an
identity as a professional, but that they lack the collective self-confidence
to claim university administration as a profession. The paper recommends
that through the facilitated acquisition of ‘academic empathy’, increased
sectoral and societal visibility, promotion of higher education
administration as a career path, and the development of a strong and
consistent public voice, it is possible to instil the collective self-
confidence necessary to proudly assert that university administration is a
profession.
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Samenvatting The managerial turn in academia is currently broadly discussed. Based on
empirical data gathered from a sample that includes all German
universities, we can give a broad and fine-grained account of this turn.
What we can clearly see is that whole new categories of administrative
management positions have been created over the last years. Furthermore,
within the non-academic staff we can see a profound restructuration.
Lower-level positions like those for clerical work decreased, while higher-
level positions in the administration increased. However, and in contrast
to studies of countries, we do not observe a general shift from academic to
non-academic positions. In addition to the statistical analysis of survey
data and personnel data, we conducted seventy in-depth interviews with
heads of administrative management units, in particular those being
created over the last two decades, for example, on quality control,
technology transfer, and career service. Although we clearly see important
changes indicating a managerial turn in higher education, core
characteristics of a professional organization whose basic processes are
ultimately controlled by academics and not by administrators or managers
have been retained. These findings call for further cross-national research.
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Academic Libraries in Supporting Research 2.0" by T. Koltay
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Samenvatting Higher education is becoming increasingly market-oriented. In a bid to
enhance performance, reputation and competitive positioning, universities
are increasingly embracing managerialist axioms and discourses. In the
process, a new class of professional administrator has been created.
Increasingly specialist in nature, the professionalised administrator is
‘carving out space’ in university hierarchies, often in places formerly
reserved for academics. This paper queries whether the emergence of this
new professional class is symptomatic of a more fundamental relocation
of professionalism from academics to administrators. A study of staff in a
mid-sized university in South-East England reveals higher levels of
autonomy and satisfaction amongst administrators than academics, but
little sense of professional affiliation. In contrast, academics have a strong
sense of professional identity, but a growing sense of
deprofessionalisation. Relationships between the two groups remain
collegiate, but the findings support the proposition that there is an ongoing
relocation of professionalism in universities.
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Samenvatting It becomes evident that the academic profession is confronted not only
with societal changes but also with changed institutional settings both
impacting on their values, attitudes, and professional practices. However,
academic norms will in turn mediate and influence these changes and new
institutional settings. This contribution analyses in a cross-national
comparative approach involving eight European countries the tensions,
reciprocal influences, and forms of professionalization resulting from the
interaction between institutional management, new higher education
professionals and members of the academic profession. Around 60
interviews were carried out in each of the eight countries involved with
representatives of all three groups coming from various universities and
universities of applied sciences, the academics also from different
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Samenvatting In Germany, as in many other European countries, governments have been
withdrawing from close state control of their higher education institutions,
thus, granting them more institutional autonomy with the expectation that
this will enable them to react faster and more flexibly to external demands
and challenges. The growing organisational autonomy with its increasing
capacity for strategic decision-making also entails the expectation that
institutional leadership should become more professional. These changes
have been accompanied by another phenomenon: The growth in numbers
of new groups of mostly highly qualified professionals to support
organisational change and decision-making in universities. These persons
are not primarily active in research and teaching themselves but are
entrusted to prepare and support decisions of the management, establish
new services or professionalise traditional ones, and actively shape the
core activities of the organisation. We have called this group the new
“higher education professionals” (HEPROs). This contribution first says
something about the state of research, then presents findings from surveys
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and interviews with HEPROs in Germany as well as selected other
European countries.

Boektitel Forming, Recruiting and Managing the Academic Profession
Datum toegevoegd 9-9-2020 06:51:27

Bewerkt 9-9-2020 06:51:27

Labels:

Academic Staff, High Education, High Education Institution, High Education System, Professional

Role

Those who walk the talk: the role of administrative professionals in
transforming universities into strategic actors

Type Artikel in academisch tijdschrift
Auteur Sara Karlsson
Auteur Malin Ryttberg

URL https://doi.org/10.3402/nstep.v2.31537
Deel 2016

Editie 2-3
Pagina's 31537

Titel uitgave Nordic Journal of Studies in Educational Policy
ISSN null

Datum January 1, 2016
Extra Publisher: Routledge _eprint: https://doi.org/10.3402/nstep.v2.31537

DOI 10.3402/nstep.v2.31537
Geraadpleegd 9-9-2020 06:29:27

Bibliotheekscatalogus Taylor and Francis+NEJM
Samenvatting The group of administrators working in the Swedish higher education

sector is undergoing considerable change. National statistics show that the
average educational level is increasing and that more staff are being
recruited from the private sector. This article discusses the implications of
such changes on life and work in academia. In particular, it points to a
link between new administrative roles and new demands placed on
universities to become more coherent, goal-oriented organisations – so-
called strategic actors. The article builds on national statistics and an in-
depth interview study of administrative professionals from the areas of
internationalisation, business liaison and research funding support, at
three technical universities in Sweden. The study indicates that
administrative professionals can have considerable impact on the
management of a university. Lacking formal decision-making power, their
influence tends to be indirect. Nevertheless, they can fulfil important roles
as guardians of a holistic perspective, reminding internal stakeholders of
the organisational aims of the university. Their role requires a set of
competences and experiences that includes academic background as well
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as an attitude of self-reflection, sensitivity and judgement. In conclusion,
it is argued that administrative professionals can play a crucial part in
transforming universities into strategic actors. Their function merits more
attention as it touches upon important issues of power and strategic
direction in contemporary higher education.
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Samenvatting Purpose This purpose of this study is to understand how the spread of

audit culture and the related public sector reforms have affected Finnish
universities’ organization principles, performance measurement (PM)
criteria and ultimately their reason for being. Design/methodology
/approach Applying extensive qualitative data by combining interview
data with document materials, this study takes a longitudinal perspective
toward the changing Finnish higher education field. Findings The analysis
suggests the reforms have altered universities’ administrative structures,
planning and control systems, coordination mechanisms and the role of
staff units, as well as the allocation of power and thus challenged their
reason for being. Power has become concentrated into the hands of formal
managers, while operational core professionals have been distanced from
decision making. Efficiency in terms of financial and performance
indicators has become a coordinating principle of university
organizations, and PM practices are used to steer the work of
professionals. Because of the reforms, universities have moved away from
the ideal type of professional bureaucracy and begun resembling the new,
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emerging ideal type of competitive bureaucracy. Originality/value This
study builds on rich, real-life, longitudinal empirical material and details a
chronological description of the changes in Finland’s university sector.
Moreover, it illustrates how the spread of audit culture and the related
legislative changes have transformed the ideal type of university
organization and challenged universities’ reason for being. These changes
entail significant consequences regarding universities as organizations and
their role in society.
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Samenvatting Some time ago, Weick (1976) described the organisational characteristics
of educational institutions as ‘loosely coupled systems’. He described this
system on the basis of different tasks and the (hierarchical) positions of
academics and administrators, in which many actors did as they wished
and were not overly concerned with each other. This may still be an on-
going situation. Although there is interaction between academics and
administrators, each group is strongly committed to its own identity.
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Samenvatting Changes, improvements and innovations in university organisations
regularly end up in sluggish processes and get stuck ‘somewhere’ in the
organisation. It is argued that cooperation and mutual influencing of work
processes between academic and professional employees of different
departments can have a positive effect on these innovations. Because little
is known about this mutual influence of work processes, research has been
conducted on the extent of the experienced and desired influence on
different types of university employees’ own work processes and the work
processes of other departments. This article reports the results of a survey
among different types of employees from universities from three different
countries (the Netherlands, Flanders, Denmark), in which four groups of
employees have been distinguished (academic staff, professional staff,
academic middle managers and educational administrators). The results of
the survey (N = 1397) show that the university may be seen as a
patchwork in which departments and teams work independently of each
other. A comparison between the groups shows that the academic middle
managers and educational administrators do experience significant more
influence on various processes. It is argued that these groups can play an
important role during changes, improvements and innovation processes.
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Samenvatting The purpose of this study is to explore the impact of administrative staff's
job competency on their job satisfaction in a Korean research university.
We conceptualized job satisfaction into three subcomponents: satisfaction
in the job field, in the workplace, and with the actual task. In the
regression analysis, we included demographics, inner motivation, work
environments, and nature of work (e.g. clarity of task) factors as the
predictors of job satisfaction. We included job competency as a main
research variable in the model. This study found that the administrative
staff's interpersonal skills affect their overall job satisfaction, and that
each dimension of job competency (organizational understanding,
problem solving, interpersonal skills, ICT skills, and global competency)
has a different impact on the different dimensions of job satisfaction (job
field, workplace, and job task).
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Samenvatting Purpose This study aims to investigate the perceptions of academic
librarians regarding research data services (RDS) in academic library
environments. This study also examines a range of challenges in RDS
from the perspectives of academic librarians. Design/methodology
/approach A nationwide online survey was administered to academic
librarians engaged in data services at research universities around the
USA. The collected survey responses were analyzed quantitatively using
descriptive statistics, hierarchical clustering and multidimensional scaling.
Findings Academic librarians perceived that consultation services would
be more valuable to users than technical services in offering RDS.
Accordingly, skills associated with consultation services such as
instructional skills and data management planning were perceived by
participants to be more important. The results revealed that academic
libraries would need to seek collaboration opportunities with other units
on campus to develop and offer RDS, especially technical services.
Originality/value This study contributes to the existing body of research
on the topic of data services in research universities. The study
investigated various types of specific professional competencies and used
clustering analysis to identify closely associated groups of service types.
In addition, this study comprehensively examined both relevant resources
for and barriers to RDS.
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Taal en
Samenvatting There seems to be a presumption that the quality of worklife on college

and university campuses has declined for faculty and administrative staff.
What is not known is how generally true this is perceived to be, to what
extent the quality of worklife varies by campus, and for what reasons it
varies. Most importantly, it is not clear what impact the quality of
worklife of faculty and staff members has on their performance or
retention. The following article reviews the recent empirical literature
devoted to this topic and offers a framework that conceptualizes these
studies in three groups: those that describe and explore differences in the
quality of worklife, those that determine the impact of worklife on
attitudes, and those that attempt to explain behavioral outcomes. The
implications of this work for practice and policy on college and university
campuses is discussed. The author argues that campus leaders who want
to improve the performance and retention of faculty and administrative
staff must identify and address the particular issues that matter to those
employed on their campuses.
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Samenvatting OBJECTIVE: The objective of this study was to explore the role
librarians play on research teams. The experiences of a librarian and a
faculty member are situated within the wider literature addressing
collaborations between health science librarians and research faculty.
METHODS: A case study approach is used to outline the involvement of
a librarian on a team created to investigate the best practices for
integrating nurses into the workplace during their first year of practice.
RESULTS: Librarians contribute to research teams including expertise in
the entire process of knowledge development and dissemination including
the ability to navigate issues related to copyright and open access policies
of funding agencies. DISCUSSION: The librarian reviews the various
tasks performed as part of the research team ranging from the grant
application, to working on the initial literature review as well as the
subsequent manuscripts that emerged from the primary research. The
motivations for joining the research team, including authorship and
relationship building, are also discussed. Recommendations are also made
in terms of how librarians could increase their participation on research
teams. CONCLUSION: The study shows that librarians can play a key
role on interprofessional primary research teams.
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Samenvatting This study examines the relationships between a collaborative climate for
research management professionals and external funding at universities.
University research management is becoming increasingly important in
efforts to develop innovation. By combining data from an original
questionnaire survey and a public dataset, this study employed multilevel
structural equation modelling. The sample comprised 292 research
management professionals at 76 Japanese universities and research
institutions. The results indicate that the whole hypothetical model of the
two-level structure fitted the data well. At the organisational level, the
knowledge-sharing environment had a significant positive relation with
external research funding. Supportive supervision was also positively and
significantly related to the knowledge-sharing environment at the
individual and organisational levels. The findings show that a more
collaborative climate for research management professionals can lead to
more external funding of the entire university; they provide a new
contribution to the theory and practice of university research management.
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Samenvatting ABSTRACT Working as an administrator in higher education often
requires a graduate degree in order to qualify for entry-level positions.
Yet, graduate programmes in higher education are often criticised for not
adequately training students for their first administrative responsibilities.
In this qualitative study, researchers asked a wide range of higher
education administrators to identify specific skills and tasks they observed
as challenging to new professionals that needed to be addressed as part of
their training. Findings suggest that new professionals may need guidance
on navigating and understanding institutional culture; performing required
tasks and processes; adjusting their own behaviour, expectations and
performance based on feedback and experiences; managing and
supervising personnel; and making sound decisions without direct
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guidance. Implications for preparation programmes and administrative
practice are shared.
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Samenvatting With the exception of lecturing staff, research on occupational groups and
cultures within the UK higher education system is relatively sparse. This
paper focuses upon one specialist group, to-date under-researched but
which plays a central role in contemporary higher education
administration: graduate research administrators. This occupational group
is of particular interest as its members administer and manage an
increasing complex and key area of university life, which in many cases
appears to span the putative occupational divide between ‘academic’ and
‘administrative’ work. Based upon qualitative interviews with 27 research
administrators, and using some of Bourdieu's conceptual devices, the
paper analyses particular kinds of informal occupational knowledge and
practice, necessary in order effectively to ‘do’ the complex task of
research administration in the pressurized environment of contemporary
British higher education.
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Samenvatting Purpose The purpose of this paper is to investigate the relationship

between research data management (RDM) and data sharing in the
formulation of RDM policies and development of practices in Higher
Education Institutions (HEIs). Design/methodology/approach Two strands
of work were undertaken sequentially: first, content analysis of 37 RDM
policies from UK HEIs; and second, two detailed case studies of
institutions with different approaches to RDM based on semi-structured
interviews with staff involved in the development of RDM policy and
services. The data are interpreted using insights from Actor Network
Theory. Findings RDM policy formation and service development has
created a complex set of networks within and beyond institutions
involving different professional groups with widely varying priorities
shaping activities. Data sharing is considered an important activity in the
policies and services of HEIs studied, but its prominence can in most
cases be attributed to the positions adopted by large research funders.
Research limitations/implications The case studies, as research based on
qualitative data, cannot be assumed to be universally applicable but do
illustrate a variety of issues and challenges experienced more generally,
particularly in the UK. Practical implications The research may help to
inform development of policy and practice in RDM in HEIs and funder
organisations. Originality/value This paper makes an early contribution to
the RDM literature on the specific topic of the relationship between RDM
policy and services, and openness – a topic which to date has received
limited attention.
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Samenvatting Faculty expectations for non-academic staff participation in systems of
shared authority (governance) define the parameters of legitimate
interests. Delineates and analyses role sender (faculty) views of non-
academic staff participation in organizational governance. Studies four
issue areas (academic affairs, financial and personnel affairs, institutional
affairs, and student affairs). There was considerable support for non-
academic staff participation in governance. Results suggest limited roles
in governance for non-academic employees in complex organizations
where faculty are primary role senders, and no support for the significant
redistribution of legitimate faculty rights and authorities.
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Samenvatting Technology transfer managers are a new group of specialist professionals
engaged in facilitating transfer of university research discoveries and
inventions to business firms and other research users. With relatively high
academic qualifications and enjoying higher salaries than many other
comparable university staff, technology transfer managers tend to have
been recruited from outside the higher education sector, having had
significant commercial and public-sector experience. On average, they
spend longer hours in work activities per week than research office
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managers, being heavily involved in identification and marketing of
intellectual property (IP), patenting and licensing IP to existing and start-
up companies. Overall, they are highly critical of the management of their
own universities, both generally and with regard to research
commercialization, and give relatively low effectiveness ratings to the
efforts of both Commonwealth and State governments to support research
commercialization and innovation.
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Samenvatting It is widely accepted that the academic job market is very limited and

unlikely to expand any time soon, yet enrolments in PhDs continue to rise.
If the PhD is no longer preparation for academia, where do these
graduates go on completing their degrees? This study of Australian PhD
graduates in Humanities, Arts and Social Sciences (HASS) explores
motivations to undertake a research degree, their experiences of academia,
and their current employment. These personalised narratives reveal the
impact and value of doctoral education on the employment trajectories of
HASS PhD graduates in non-academic careers. These stories uncover
both the ‘cruel optimism’ and positive employment outcomes experienced
by HASS doctorate holders. It is argued that commencing PhD candidates
should be encouraged from the outset to seriously consider their doctorate
as preparation for careers beyond academia; rather than being ‘failed
academics,’ these graduates succeed as high-level knowledge workers.
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Samenvatting The purpose of this study is to explore Chinese faculty’ participation in
university governance arrangements based on solid empirical data. This
study found that the Chinese faculty’s participation in university
governance was primarily concerned with faculty’s participation in
academic committees and professors’ meetings at both departmental and
college levels as well as faculty representatives’ participation in the
meeting at both the faculty and the faculty union. Furthermore, the impact
of Chinese university’s characteristics, the responsibilities of faculty
members, and academic ranks on their participation in university
governance are apparent and significant.
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Samenvatting Librarians traditionally have provided passive or reactive levels of service
in academic libraries. This paper proposes that librarians assume a
proactive role in the research process and that this can be accomplished
through understanding research in the information transfer process and the
role of the researcher. The librarian can and should be a key player in the
research process. The role of the researcher and a proposed role for the
academic librarian are outlined.
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Samenvatting This paper uses a framework analysis to explore the opinions a cohort of
Australian academic staff hold towards professional staff. Five indicative
themes were identified from the extant literature on university
professional staff: the professional other; managerialism; an expensive
bureaucracy; complementary agendas; and the third space and beyond.
These five themes formed the basis of an online survey and semi-
structured interviews that gathered data on academics’ opinions towards
professional staff at both the local, departmental level and of those in
central, divisional units. The interview and survey results revealed that the
academics involved in this project held departmental professional staff in
high esteem but that there was ambivalence directed to those in central
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units. The second part of this paper uses Sharrock’s Four Agendas model
to consider ways in which institutional leaders can capitalise on the
existing strengths in the academic–professional working relationship
towards fulfilling their strategic goals in a rapidly changing environment.
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Samenvatting With the greying of the Australian population, it has been widely
recognised that active career development for early career academics is
essential to the future capacities of universities (Hugo, Daysh, Morris &
Rudd, 2004). However, the same has not been acknowledged for general
staff, despite general staff comprising more than 50% of staff in
Australian universities. This paper considers the development needs of
early career general staff, within the landscape of changes in higher
education, changing professional development and the aspirations and
expectations of Generation Y. One holistic approach to supporting early
career general staff – the portfolio – is discussed. It is argued that
Australian universities need to invest in the professional development of
general staff, in particular for early career general staff, to ensure
continued success in the twenty-first century.
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Samenvatting This article examines the restructuring ofadministrative staff in
universities throughempirically documenting such processes andproviding
a theoretically foundedinterpretation and analysis of change. Theempirical
material is drawn from a context ofNorwegian universities the last two
decades.Two major changes can be observed in thisperiod. First, a period
of steep growth inuniversity administration in early 1990sfollowed by a
period of moderate growth and insome cases even decline. The second
dominantdevelopment pattern in the 1980s and 1990s isthe change within
administrative staff,which could be interpreted as a professionalisation of
administrative staff.The article concludes by presenting
possibleexplanations to the structuring of theadministrative work force in
universities onthe basis of different theoretical approachesto
organisational change.
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Samenvatting In recent years, the Australian university sector has undergone large-scale
organizational change, including restructuring, downsizing and
government funding cuts. At the same time, research from across the
globe reports an alarming increase in the occupational stress experienced
by university staff. We report on the first phase of a longitudinal
investigation of occupational stress. A total of 22 focus groups were
conducted with a representative sample of 178 academic and general staff
from 15 Australian universities. The groups focused on understanding
staff 's experience of occupational stress, and perceptions of the sources,
consequences and moderators of stress. Both general and academic staff
reported a dramatic increase in stress during the previous 5 years. As a
group, academic staff reported higher levels of stress than general staff.
Five major sources of stress were identified including: insufficient
funding and resources; work overload; poor management practice; job
insecurity; and insufficient recognition and reward. The majority of
groups reported that job-related stress was having a deleterious impact on
their professional work and personal welfare. Aspects of the work
environment (support from co-workers and management, recognition and
achievement, high morale, flexible working conditions), and personal
coping strategies (stress management techniques, work/ non-work
balance, tight role boundaries and lowering standards), were reported to
help staff cope with stress. The findings provide a timely insight into the
experience of stress within universities.
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The value of co-operation: an examination of the work relationships of
university professional services staff and consequences for service quality
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Samenvatting In environments characterised by complex structures and processes,
universities rely on co-operation and goodwill between staff to function
effectively, underpinned by good service quality. However, there is a lack
of research on relationship quality in internal service settings and on the
role support staff play in the development and enhancement of these
relationships. This research aims to address this gap by examining the
dynamics of university support staff relationships and their contribution to
institutional performance, by analysing the link between relationship
quality and service quality. Findings from a qualitative study with 50 staff
in three UK universities reveal the ways in which interpersonal
relationships can enhance or constrain internal service quality, with
consequences at individual and organisational levels. The degree of co-
operation encountered within a relationship influences how value co-
creation, trust and reciprocity are experienced, with effects on job
performance, motivation and commitment of staff.
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Samenvatting Purpose The professional development needs of university professional
staff are an under-researched area. More data were needed to understand
their needs to ensure that employers invest their resources appropriately.
A conceptual framework is developed for the workplace learning of career
development activities using concepts of professional learning
communities, adult learning and non-formal learning. The purpose of this
study was to evaluate the success of a professional development network
in meeting the needs of university professional staff after a re-structure.
Design/methodology/approach A case study of the development of a staff
career network at an Australian university after a restructure is presented.
An online survey was sent to 75 staff who had attended at least one
professional development event. Quantitative and qualitative data were
analysed using descriptive statistics and thematic analysis. Findings This
study has shown that a university professional staff career network has
been a positive influence for its participants after an organisational
restructure. The value of this network was to increase confidence and
provide opportunities for self-improvement, career planning and
networking. Originality/value A conceptual model integrating the
concepts of professional learning communities, adult learning and non-
formal learning has resulted in a model of social non-formalised
workplace learning that may be of use in other contexts to improve staff
motivation, outside of more formal learning opportunities.
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Samenvatting Purpose Human capital is a key component of the success of

organisations, and career development of staff is a vital component to
both increasing and retaining human capital. Universities are no different,
their people are key to their mission. There has been limited rigorous
study of the careers of professional staff in the academy. The paper aims
to discuss these issues. Design/methodology/approach A systematic
literature review methodology resulted in a review of 23 articles dedicated
to research on careers of professional staff in higher education (HE).
Thematic analysis identified a series of enablers and barriers that
influence career development and progression. Findings Career enablers
and barriers have been found to exist at both the institutional and
individual levels. Within the HE context, professional staff have a hybrid
career mindset, desiring traditional and more contemporary career factors,
leading to a reciprocal relationship between the organisation and the
individual. Research limitations/implications There is a need for future
research to investigate the hybrid career mindset, and the reciprocal
relationship, both to add depth to understanding of careers for
professional staff in universities, and to examine this in other settings.
Practical implications Universities may need to consider ways to integrate
institutional support for high performance work systems (HPWS) with
opportunities for professional staff, while individuals may need to
consider adopting career self-management behaviours (CSMB) to fit their
hybrid mindset. Originality/value This review has highlighted
organisations and individuals will benefit if the relationship between
HPWS and CSMB is better understood for the hybrid career mindset.
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Samenvatting This chapter provides an overview of the importance of applying career
theory to professional staff working in universities to create a greater
understanding of the types of career enacted and the implications for
individuals in managing their careers and for organizations supporting
employees’ careers. This chapter outlines the results of a study into the
career attitudes of professional staff in higher education in Australia and
the UK and uses the theory of traditional and contemporary careers to
explain the outcomes. An online survey was provided to members of the
professional bodies in each country. The findings suggest that professional
staff create a hybrid career orientation incorporating aspects of traditional
organizational and contemporary careers. Traditional career factors such
as the requirement for job security, loyalty, a career, and promotion
opportunities are integrated with more contemporary attitudes including
self-directed career management attitudes, psychological mobility, and the
need for job satisfaction, meaningful work, and skill utilization.
Implications for higher education institutions include the need to
recognize this hybrid career orientation and provide a high-performing
work system to create a culture where individuals can enact career-
enabling strategies to ensure job satisfaction. Institutions could, for
example, provide additional vocational guidance to help professional staff
proactively manage their careers. For individuals, five career-enabling
strategies are highlighted: high performance, continuing professional
development, job rotation, networking, and mentoring.

Boektitel Professional and Support Staff in Higher Education
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Samenvatting Professional staff total approximately 23% of staff in universities in the
UK, which in 2014/15 was the equivalent of 95,870 individuals
(hesa.ac.uk). With their increasing span of responsibility, it is surprising
that there has been little research into the careers of these staff. This study,
part of a larger careers study, highlights some key attitudes to, and needs
from, their careers. Via a multi-method instrument, of which only
descriptive statistics are presented here, it is shown that professional staff
are motivated by an integrated set of needs attributed to traditional,
boundaryless and protean career theory. It is also shown that professional
staff overall are satisfied in their roles, but there is a mismatch between
the desire for a career and promotion opportunities, and those forthcoming
from their organisations.
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Samenvatting This article examines the lack of gender diversity in senior management

positions in professional staff in universities. These results are analysed
via a Bourdieusian analysis of economic, social, cultural and symbolic
capital. Through a purposeful sample of senior professional staff working
in universities in three countries: Australia, Canada and the UK, six
career-enhancing strategies needed for career success were determined.
The article critiques the resource-based view of career capital and argues
that capitals accumulation for career success can be understood by
considering the concepts of symbolic violence and habitus as a way of
understanding intra-cohort differences. It proposes that by considering
both the subjective and objective cultural constructs via habitus, and by
acknowledging the importance of symbolic capital and symbolic violence
towards women, this may be one way of increasing female representation
in senior management.
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Samenvatting Governments in Europe have emphasized the development of more

autonomous public universities over the last couple of decades. Often, the
aim of these reform policies has been to stimulate to a more competitive
and agile higher education sector, where increased formal autonomy is
perceived as a key condition to strengthen the strategic capacity of
universities. These reforms have resulted in considerable shifts in the
internal governance models of some universities, while others have kept
their traditional governance models. In this article, instrumental and
cultural perspectives derived from organizational theory are used as lenses
to compare how universities with different internal governance models
organize and structure their strategic development processes. Our findings
suggest that internal governance models have little impact on the design
and organization of strategic processes. In conclusion, it is argued that
changes in internal governance arrangements alone are not enough to
drive transformation in higher education institutions, and the issue of
formal institutional autonomy is intimately linked to how various policy
instruments at the system level are designed and coordinated.
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Samenvatting This article examines the relationship between faculty and administrators
in colleges and universities as partners in a shared governance enterprise.
It address...
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Samenvatting Professional staff occupy an essential role in universities, and yet they
have received little attention in the existing French literature, despite the
considerable changes afoot in academic institutions. Based on qualitative
research consisting primarily of 43 semi-structured interviews, this article
looks at representations of development practices affecting this category
of university personnel. Applying a neo-institutional theoretical
framework, the research explores the ways in which institutional pressures
are shaping the professionalisation of professional staff as they seek to
cement their legitimacy within universities.
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Samenvatting Our paper examines the rise of a new category of professional support
staff whom we refer to as ‘audit-market intermediaries’ in the context of a
rapidly changing regulatory and funding environment in British higher
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education. We explore the roles they play in articulating environmental
changes in research-intensive universities related to the auditing of
teaching via demands for quality assurance and the marketisation of
higher education via the rise of the student as a fee-paying consumer. The
qualitative data reveals the internal and external sources of legitimacy and
power of the audit-market intermediaries as well their contestation. We
show how these actors serve as mediators of audit and market forces
undertaking institutional work by translating, amplifying or buffering-
related pressures within the university; and point at the relevance of the
specific organisational context for understanding differing patterns of
their institutional work.
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Taal en
Samenvatting This study explores the ability of shared governance systems to make

institutional hard decisions, focusing particularly on discontinuance of
academic programs. A case study method examined shared governance
processes at four research institutions to identify themes and patterns
across the institutional decision-making process. Between 11 and 16
individuals at each institution were interviewed using structured, open-
ended questions; additionally, meeting minutes, institutional reports, other
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relevant documents, and newspaper accounts were reviewed. Data was
analyzed within and across the four cases. The study found that: (1) in all
cases, central administrators initiated and led the process; (2) while
faculty at all four institutions were involved in the process, both through
and outside formal governance structures, at each institution one group
actively participated in determining which programs to close while the
other tried to dissuade decision makers from closing specific units; and
(3) in three of the four institutions, trustees played only a peripheral role
approving the decision of the institution. The findings point to legitimacy
of the process as the centerpiece of shared governance; despite variations
in the degree in which the process was shared, no faculty at any institution
complained about lack of involvement nor did administrators complain
that faculty were too involved.
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Samenvatting In spring 2000, the authors undertook a study to explore the interaction
between academic librarians and faculty at the University of Manitoba,
the impact of librarians’ contributions, and the future roles of librarians.
The following five areas were investigated: teaching/instruction,
information services, information technology, research, and collections.
The results clearly show that when faculty interact with librarians,
librarians have a very positive and considerable impact on both faculty
and students. In addition, the faculty responses indicate that they are
receptive to collaborating with librarians at a higher level of interaction
than currently experienced.

Korte Titel Toward a New Enterprise
Datum toegevoegd 6-9-2021 05:00:30

Bewerkt 1-2-2022 10:52:48

Zotero-rapport zotero://report/library/collections/7IH8NGBB/items?sort=firstCrea...

100 of 131 01/02/2022 12:06



Reinventing Ourselves: New and Emerging Roles of Academic Librarians in
Canadian Research-Intensive Universities

Type Artikel in academisch tijdschrift
Auteur Ada Ducas
Auteur Nicole Michaud-Oystryk
Auteur Marie Speare

URL https://crl.acrl.org/index.php/crl/article/view/17113
Deel 81

Editie 1
Pagina's 43-63

Titel uitgave College & Research Libraries
Datum 2020-01-08

DOI https://doi.org/10.5860/crl.81.1.43
Geraadpleegd 6-9-2021 04:56:18

Bibliotheekscatalogus crl.acrl.org
Taal en-US

Samenvatting The academic library profession is being redefined by the shifting
research and scholarly landscape, the transformation in higher education,
and advances in technology.A survey of librarians working in Canada’s
research-intensive universities was conducted to explore new and
emerging roles. This study focuses on librarians’ activities in: Research
Support, Teaching and Learning, Digital Scholarship, User Experience,
and Scholarly Communication. It addresses the scope and nature of the
new roles, the skills required to provide new services, and the confidence
librarians have in their abilities to perform the new roles. It also reports on
librarians’ job satisfaction and their perceived impact on the academic
enterprise.
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Samenvatting This paper examines aspects of the 'binary divide' in Australian higher

education staffing, looking at the role of general staff in tertiary education
administration and management in the 1990s, and the antipathy many
members of academic community appear to have toward general staff.
There are brief comparisons with the situation in three other countries, the
United Kingdom, the Netherlands and Finland which provide a point of
comparison with the Australian situation. This report was prepared as an
outcome both of research into the Australian situation and an overseas
visit funded by an ATEM International Travel Grant in 1998.
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Samenvatting IntroductionIn many countries the introduction of competitive rankings and

assessment frameworks have necessitated that universities continually
monitor and strategically promote their strengths. This management objective
also requires that universities be able to promote and encourage research
behaviour that increases the probability of research success using research
administrators and/or managers as facilitators.
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Samenvatting In an attempt to understand the effects of managerialism on university
managers in a developing country, we set out to gather rich data on the
strategy work of middle managers through a single case study at a South
African university. Managerialism has the potential to solve inefficiencies
in university systems and processes, as it could help to simplify the
complex university management environment. Yet, our findings show that
middle managers at the chosen institution are constrained by the effects of
managerialism. Managerialism has resulted in a tyranny of bureaucracy
which translates into disempowered middle managers, a culture of
conformance over collegiality, control at the cost of innovation and
experimentation and an over-articulation of strategy which devalues the
strategy. To cope with the identified negative effects of managerialism,
middle managers create their own systems outside the bureaucracy and
provide more support to peers and subordinates.
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Samenvatting In recent years, in response to pressures to diversify their income, many
British universities have established development and alumni relations
offices. The creation of development offices illustrates how the internal
environment of universities has been affected by the need for universities
to meet challenges in the wider higher education context. In this regard,
conceptions of professional identity help us to understand how changes to
the internal organisation of universities have affected the higher education
workforce and the dynamics of relationships between universities and
external stakeholders. This paper examines how the professional identities
being cultivated by directors of development inform and shape
philanthropic fundraising in British universities. In this way, it seeks to
enhance our understanding of higher education philanthropic fundraising.
The analysis also shows how studies of particular roles provide for more
nuanced understandings of professional staff in higher education. Two
themes of relevance to the broader study of professionals are discussed:
relationships between academics and professional staff and the roles of
professional managers, particularly relating to the nature of their power
and influence.
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Samenvatting The study used data provided by 349 professional staff employees from
17 different US higher education institutions to assess aspects of their
working conditions that could influence their own work engagement and
the work-related behaviours of their colleagues. Relationships among
three role stressors (role ambiguity, role conflict and role overload), work
engagement, organisational citizenship behaviours, and in-role behaviours
were examined using correlation, regression and relative weight analyses.
The higher participants' perceptions of role ambiguity, conflict and
overload, the lower were the levels of their own work engagement and
organizational citizenship and in-role behaviours of their colleagues.
Work engagement partially mediated the relationships between role
ambiguity, conflict and overload and both organizational citizenship and
in-role behaviours. The analysis indicated that role ambiguity had the
strongest relationship with work engagement, organisational citizenship
and in-role behaviours, followed by role conflict and then by role
overload. Practical implications are discussed and managerial
interventions suggested.
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Samenvatting Academic libraries are changing how they support research. For example,
their involvement in research data management (RDM) implies a much
deeper relationship with researchers throughout the research lifecycle.
Perhaps we are witnessing a shift from support to partnership. This study
examines how librarians, IT staff, and research administrators see research
and their own relation to it. Within an interpretative methodology, 20
semi-structured interviews with librarians, IT staff, and research
administrators were analyzed thematically. Librarians often talked about
research via the discourse of research-led teaching. They also conceived
of it via notions of collection and to a lesser extent through reference
work or copyright expertise. They saw some of their own continuing
professional development or service development work as akin to the
work of university researchers, but at the other end of a spectrum. Some
saw a categorical difference and considered that research was only
conducted by people who had a job title of researcher. IT managers tended
to see research via infrastructure or specialist expertise. However, at least
one IT staff member saw himself as both partly a researcher and a bridge
between research and support. Research administrators tended to see
research through the roles of administrative support and policy influence.
In summary, seven broad narratives about research were identified:
influencing researchers to align with policy; being a researcher; being a
bridge with research; offering expertise; providing infrastructure;
supporting a research/teaching nexus; and relieving researchers of
administrative burdens. As institutions develop research partnerships, e.g.,
around RDM, training and curricula will need to expand existing
conceptions and build deeper empathetic relationships with research.
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Samenvatting This paper reports research carried out at the end of 2012 to survey UK
universities to understand in detail the ways in which libraries are
currently involved in research data management and the extent to which
the development of research data management services is a strategic
priority for them. The research shows that libraries were offering limited
research data management services, with highest levels of activity in large
research-intensive institutions. There were major challenges associated
with skills gaps, resourcing and cultural change. However, libraries are
currently involved in developing new institutional research data
management policies and services, and see this as an important part of
their future role. Priorities such as provision of research data management
advisory and training services are emerging. A systematic comparison
between these results and other recent studies is made in order to create a
full picture of activities and trends. An innovation hype-cycle framework
is deployed to understand possible futures and Abbott’s theory of
professions is used to gain an insight into how libraries are competing to
extend their jurisdiction whilst at the same time working collaboratively
with other stakeholders.
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Samenvatting This article reports an international study of research data management
(RDM) activities, services, and capabilities in higher education libraries.
It presents the results of a survey covering higher education libraries in
Australia, Canada, Germany, Ireland, the Netherlands, New Zealand, and
the UK. The results indicate that libraries have provided leadership in
RDM, particularly in advocacy and policy development. Service
development is still limited, focused especially on advisory and
consultancy services (such as data management planning support and
data-related training), rather than technical services (such as provision of
a data catalog, and curation of active data). Data curation skills
development is underway in libraries, but skills and capabilities are not
consistently in place and remain a concern. Other major challenges
include resourcing, working with other support services, and achieving
“buy in” from researchers and senior managers. Results are compared
with previous studies in order to assess trends and relative maturity levels.
The range of RDM activities explored in this study are positioned on a
“landscape maturity model,” which reflects current and planned research
data services and practice in academic libraries, representing a “snapshot”
of current developments and a baseline for future research.
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Samenvatting Professional development is vital for professional service staff but there is
little research evidence on how this group engages with development
programmes. A cross-sectional study of professional service staff was
carried out in two universities who are engaged in the Association of
University Administrators Mark of Excellence. The study examined the
perceived barriers and motivations for staff to engage in development and
the degree of support from line managers for staff development. A web-
based questionnaire was sent to 90 staff in Uni A and 459 staff in Uni B.
Descriptive statistics were used to examine the similarities and differences
between the universities. Key findings indicated the barriers that
prevented staff from engaging in professional development included the
lack of a supportive line manager, time, opportunities and workload. Staff
felt motivated to engage in professional development when opportunities
were linked to future roles and career progression within a defined career
pathway.
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Samenvatting This paper employs data envelopment analysis (DEA) to measure the
relative resource utilization efficiency of 23 university libraries in Taipei
City and County. The most notable feature of this paper is that it uses a
single input/output measure to characterize efficiency/performance. We
calculate the overall efficiency score, as well as the technical and scale
efficiency scores of each university library. The estimated results show
that 11 university libraries are relatively efficient. The results also show
that nine out of these 11 have a relatively good academic research
function. Only two of them are attributed with lower research capabilities.
We also rated the top three libraries which enjoy the highest levels of
efficiency in the sample. This shows that the resource utilization of these
university libraries is functioning well. Finally, we find that the inefficient
libraries manage their acquisition expenditures and book circulation
poorly.
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Samenvatting This paper describes an attempt to evaluate cost efficiency in UK
university central administration. The funding councils of higher
education institutions have progressively evolved elaborate systems for
measuring university performance in teaching quality and research.

Zotero-rapport zotero://report/library/collections/7IH8NGBB/items?sort=firstCrea...

110 of 131 01/02/2022 12:06



Indeed, funding of universities is linked to their performance in research.
The allocation of resources between academic and administrative
activities, on the other hand, has so far not been subject to scrutiny. Yet,
expenditure on administration is typically some 30% of that allocated to
academic activities. This paper sets up a data envelopment analysis
(DEA) framework to identify practices leading to cost-efficient central
administrative services in UK universities. The problems in defining the
unit of assessment and the relationship between the inputs and the outputs
are clearly demonstrated.
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Samenvatting This study examined communication satisfaction and organisational
commitment for professional staff at an American Master’s institution
using two quantitative surveys: Downs and Hazen’s Communication
Satisfaction Questionnaire and Meyer and Allen’s TCM Employee
Commitment Survey. One hundred and sixty-eight full-time and part-time
staff participated in this single-institution survey. Descriptive statistics,
correlations and linear regression analysis were used. This study resulted
in three overarching conclusions. First, a relationship exists between
organisational commitment and communication satisfaction in an
American higher education context. Second, communication climate can
predict normative organisational commitment. Third, participants in this
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Samenvatting Abstract Objective - This research studied the recent literature of two
professions, library and information studies (LIS) and research
administration (RA), to map the priorities and concerns of each with
regard to research support. Specifically, the research sought to answer
these research questions: (1) What are the similarities and differences
emerging from the LIS and RA literatures on research support? (2) How
do librarians and research administrators understand and engage with each
other’s activities through their professional literatures? (3) Do
Whitchurch’s (2008a, 2008b, 2015) concepts of bounded-cross-boundary-
unbounded professionals and theory of the “third space” provide a useful
framework for understanding research support? Methods - The research
method was a content analysis of journal articles on research-related
topics published in select journals in the LIS (n = 195) and RA (n = 95)
fields from 2012-2017. The titles and abstracts of articles to be included
were reviewed to guide the creation of thematic coding categories. The
coded articles were then analyzed to characterize and compare the topics
and concerns addressed by the literature of each profession. Results -
Only two (2.2%) RA articles referred to librarians and libraries in their
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exploration of research support topics, while six (3.1%) LIS articles
referred to the research office or research administrators in a meaningful
way. Of these six, two focused on undergraduate research programs, two
on research data management, and two on scholarly communications.
Thematic coding revealed five broad topics that appeared repeatedly in
both bodies of literature: research funding, research impact, research
methodologies, research infrastructure, and use of research. However,
within these broad categories, the focus varied widely between the
professions. There were also several topics that received considerable
attention in the literature of one field without a major presence in that of
the other, including research collaboration in the RA literature, and
institutional repositories, research data management, citation analysis or
bibliometrics, scholarly communication, and open access in the LIS
literature. Conclusion - This content analysis of the LIS and RA literature
provided insight into the priorities and concerns of each profession with
respect to research support. It found that, even in instances where the
professions engaged on the same broad topics, they largely focused on
different aspects of issues. The literature of each profession demonstrated
little awareness of the activities and concerns of the other. In
Whitchurch’s (2008a) taxonomy, librarians and research administrators
are largely working as “bounded” professionals, with occasional forays
into “cross-boundary” activities (p. 377). There is not yet evidence of
“unbounded” professionalism or a move to a “third space” of research
support activity involving these professions (Whitchurch, 2015, p. 85).
Librarians and research administrators will benefit from a better
understanding of the current research support landscape and new modes
of working, like the third space, that could prove transformative.
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Taal en
Samenvatting This chapter offers readers a rationale and an introduction to Professional

and Support Staff in Higher Education. It provides the definition of
professional and support staff in higher education used as the basis for
discussion in the book, presents the book’s purpose and aims, and
explores the potential audience and stakeholders that will be addressed by
the chapters that follow. Lastly, we present an overview of the structure of
the book and the key themes explored.
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Samenvatting Academic libraries are increasingly called upon to demonstrate their value
to their home institutions. Research collaboration with faculty resulting in
the co-authorship of scholarly output is one possible way to demonstrate
the alignment of the library with the institutional mission. Involvement in
research also improves librarians' skills in offering research support
services. This study explores the contribution of librarians to scholarly
journals in fields other than Library and Information Science (LIS) as well
as their collaboration practices with researchers in those fields. Results
show an increasing number of papers published by library-affiliated
authors in non-LIS journals between 2006 and 2015. The papers fall
broadly into four areas: articles on topics related to LIS published in non-
LIS journals; higher education and information literacy; systematic
reviews and meta-analysis; and research collaboration in the faculty's
areas of expertise. The study is limited by the difficulty in properly
retrieving the scholarly output of librarians from bibliographic databases
and the difficulty in ascertaining their contributions to published articles.

Korte Titel Librarians as Research Partners
Datum toegevoegd 6-9-2021 05:06:07

Bewerkt 6-9-2021 05:06:07

(De)constructing organizational boundaries of university administrations:
changing profiles of administrative leadership at German universities

Type Artikel in academisch tijdschrift
Auteur Albrecht Blümel

URL https://doi.org/10.1080/21568235.2015.1130103
Deel 6

Editie 2
Pagina's 89-110

Titel uitgave European Journal of Higher Education
ISSN 2156-8235

Datum april 2, 2016
Extra Publisher: Routledge _eprint: https://doi.org/10.1080

/21568235.2015.1130103
DOI 10.1080/21568235.2015.1130103

Geraadpleegd 31-1-2022 16:26:51
Bibliotheekscatalogus Taylor and Francis+NEJM

Samenvatting By analysing institutional changes of administrative leadership at German
universities, this paper studies the construction of organizational
boundaries as an important aspect of organizational transformation of
universities as complete organizations. Building on an analysis of the
formal status of administrative leadership at universities derived from
higher education laws in Germany and occupational profiles of heads of
university administrations based on a content-analysis of curriculum
vitaes (N = 298), this paper seeks to contribute to a neglected domain in
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higher education research. It is argued that alterations to the formal status
of administrative leaders from an ambivalent position between the
ministry and the university to an integrated member of the university
leadership can be seen as the embodiment of the construction of
organizational boundaries vis-à-vis the state, whilst at the same time
dissolving internal boundaries with regard to the former separation
between academic and administrative affairs. By the same token, the
formerly closed occupational group of heads of university administrations
as law-educated members of the civil service has been opened to form a
more heterogeneous composition of administrative leadership.
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Taal en
Samenvatting Despite the expansion and professionalisation of university administration

over the past 20 years there has been no scholarly study on the extent to
which universities, which promote the value of generic skills from
research degrees to prospective research students and their employers,
capitalize on the research and transferable skills of PhD graduates later
employed in the university sector as professional staff. Findings from this
study of research-trained professional staff at one research-intensive
Australian university suggests that these professionals are using their
research and generic skills in management roles, to the benefit of the
university. In the context of the knowledge based economy, this study
suggests that universities could benefit from actively targeting the
products of their own system for professional roles.
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Samenvatting The purpose of this study is to explore how the rise of the new public
management (NPM) culture in higher education affected librarians.
Librarians are a central part of the traditional intellectual model of
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academia, whose professional ethos is challenged and threatened by the
new market-oriented culture. Using a qualitative methodology based on
semi-structured interviews with managers and professional staff of
academic libraries at a public university, the present study provides
insights into the perceptions of non-faculty professionals on the
infiltration of NPM into higher education. Our findings reflect a cultural
appropriation of integration taking place under the dominant NPM,
resulting in a hybrid traditional-NPM culture. Theoretical and practical
implications of the effect of NPM on professional staff of academia are
offered.
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Taal en
Samenvatting Neoliberalism has become a highly dominating and taken-for-granted way

of organising the university sector around the world. In the critical
educational literature, this market-based rationality has been scrutinised in
detail over the past decades. However, rather scant attention has been
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directed to how university managers and administrators, apart from setting
up quasi-markets, may intervene more directly to give the invisible hand
of the market a helping hand. Aiming to address this lacuna, the purpose
of the current article is to develop an empirically grounded taxonomy of
different types of such interventions, and to theorise them in terms of the
different facets of the neoliberal milieu that they reproduce and the
various forms of subjectivising work among academics that they seek to
engender. We do so by means of a qualitative study of so-called ‘Grants
Offices’ at three Swedish universities. The findings arguably add to and
problematise our understanding of how neoliberal markets work in
academia in three different ways. First, while extant research has noted
that university managers and administrators may intervene beyond the
setting up of neoliberal markets per se, our study is to our knowledge the
first one that identifies and systematises a broad array of such
interventions. Second, it problematises the view of neoliberal markets as a
form of monolithic entity that produces a uniform competitive pressure on
academics. Third, and related, it furthers our understanding of the type of
subjectivity that competitive milieus are assumed to bring about.
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Samenvatting Academic librarians have always played an important role in providing
research services and research-skills development to faculty in higher
education. But that role is evolving to include the academic librarian as a
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unique and necessary research partner, practitioner, and participant in
collaborative, grant-funded research projects. This article describes how a
selected sample of Canadian academic librarians became embedded in
faculty research projects and describes their experiences of participating
in research teams. Conducted as a series of semistructured interviews, this
qualitative study illustrates the emerging opportunities and challenges of
the librarian-researcher role and how it is transforming the Canadian
university library.
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Samenvatting This chapter considers how professional recognition opportunities that do
not differentiate between academics and professional staff have the
capacity to engage and support the “blended professionals” who
contribute to teaching and learning in higher education. Using participant
observation and survey data from an Australian case study, this chapter
reports the outcomes for professional staff who applied alongside
academics for professional recognition of their university teaching and
learner support experience through a fellowship scheme endorsed by the
Higher Education Academy (HEA). This kind of inclusive approach to
professional recognition is shown to be an important developmental
pathway for professional staff, able to strengthen links between academic
and professional staff in their shared activities around enhancing teaching
quality and student learning outcomes in university education.
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Samenvatting Recent European research has revealed growth in the number of
administrators and professionals across different sections of
universities—a long established trend in US universities. We build on this
research by investigating the factors associated with variation in the
proportion of administrators across 761 Higher Education Institutions
(HEIs) in 11 European countries. We argue that the enactment of
expanded and diversified missions of HE is one of the main factors
nurturing universities’ profesional and administrative bodies. Our findings
support such an assertion; regardless of geographical and institutional
differences, HEIs with high levels of “entrepreneurialism” (e.g. in service
provision and external engagement) are characterized by a larger
proportion of administrative staff. However, we find no empirical support
for arguments citing structural pressures and demands on HEIs due to
higher student enrolments, budget cuts or deregulation as engines driving
such change. Instead, our results point towards, as argued by neo-
institutionalists, the diffusion of formal organization as a model of
institutional identity and purpose, which is especially prevalent at high
levels of external connectedness.
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Samenvatting Universities are increasingly engaging with non-academic professionals in

facilitating performance outcomes, reaffirming themselves as purposive
organisations, i.e. institutions with the ability to organise strategically in
the pursuit of goals and standards. However, there is little empirical
evidence for the impact of professional staff on university performance.
Drawing on a sample of 100 British universities, the author assesses
whether the changes in the ratio of professional staff to students (from
2003 to 2011) influence subsequent university performance. The author
finds that universities that are moderately increasing their share of
professional staff display higher levels of degree completion, but no
significant differences can be observed in terms of research quality, good
honours degrees and graduate employability. University performance is
largely determined by reputation, prestigious universities performing
higher in all dimensions. The findings contribute to the emerging
empirical research assessing the impact of professional staff in higher
education.
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of ‘retention’ part-time work for professional staff, which allows
employees to move between full-time and part-time hours at their request.
This paper examines whether such ‘good’ part-time jobs can contribute to
or at least not impede women’s career advancement. The paper examines
the correlation between job classification and part-time work, and whether
a period of part-time work acts as a significant ‘brake’ on a woman’s
career trajectory. This study uses data from the 2011 Work and Careers in
Australian Universities survey. Part-time work is used extensively by
lower-classified women, but rarely by those in higher classifications. Part-
time work stalls career advancement compared to working full-time, but
this brake is reduced if a woman transitions back to full-time work.
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Samenvatting As long as empirical research has existed, researchers have been doing

“data management” in one form or another. However, funding agency
mandates for doing formal data management are relatively recent, and
academic libraries’ involvement has been concentrated mainly in the last
few years. The National Science Foundation implemented a new mandate
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in January 2011, requiring researchers to include a data management plan
with their proposals for funding. This has prompted many academic
libraries to work more actively than before in data management, and
science librarians in particular are uniquely poised to step into new roles
to meet researchers’ data management needs. This study, a survey of
science librarians at institutions affiliated with the Association of
Research Libraries, investigates science librarians’ awareness of and
involvement in institutional repositories, data repositories, and data
management support services at their institutions. The study also explores
the roles and responsibilities, both new and traditional, that science
librarians have assumed related to data management, and the skills that
science librarians believe are necessary to meet the demands of data
management work. The results reveal themes of both uncertainty and
optimism—uncertainty about the roles of librarians, libraries, and other
campus entities; uncertainty about the skills that will be required; but also
optimism about applying “traditional” librarian skills to this emerging
field of academic librarianship.
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Samenvatting Little has been reported in the literature on the perception and
understanding of administrative staff regarding the processes involved in
performance appraisal within the higher educational establishments. At
the University of Bradford appraisal for this cadre of employees has
hitherto taken a voluntary form. In response to this vacuum, an empirical
survey has been carried out in four departments in order to explore the
perception, views and preferences of the administrative staff of the entire
process and its related issues. The results indicated that lack of provision
for formal appraisal has often resulted in inconsistencies, little or no
provision for establishing formal dialogue between management and the
staff concerning their performance expectations, misplacement of
personal goals, and realistic opportunities for personal and career
development. Therefore concludes that there is an urgent need for the
university to disseminate its policies widely and maintain uniformity of
practice throughout its departments. Moreover, attention ought to be paid
to the effective training and the role and responsibilities of line managers.
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Samenvatting With the exception of academics, occupational groups within universities

remain relatively under-researched. Based upon qualitative interviews
with 27 research administrators in 19 UK universities, this article reports
on a small-scale qualitative project to investigate the workday worlds of
these ‘boundary-crossing’ and ‘occupationally hybrid’ staff. The article
focuses specifically upon the organisational constraints imposed upon
research administrators in terms of what has been termed ‘moral
exclusion’ in the form of: negative labelling, rendering invisible, and
stigmatising and blaming. The ways in which research administrators used
their social agency determinedly to contest such exclusion and negative
labelling are also portrayed. The article concludes with a discussion of the
occupational social space offered by this particular role, which many
interviewees recounted as being highly positive.
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Samenvatting Surprisingly perhaps, knowledge about occupational groups within
academia is relatively scant, with an almost exclusive concentration upon
teaching staff. The research upon which this article is based aims to fill
this gap by focusing upon one specific group, which, to date, has been
under-researched: research administrators. Utilizing primarily symbolic
interactionist analyses, and based upon qualitative interviews, the project
sought to investigate the occupational life-worlds of research
administrators.The wide range of roles and divergent responsibilities
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covered by the title of ‘research administrator’ emerged as salient
features, together with the boundary-crossing, ambiguous nature of much
research administrative work.The article examines in particular the
‘identity work’ (Prus, 1996) undertaken by research administrators as they
seek to resist categorization as ‘mere nonacademics’, and to counteract
social invisibility. Administrative–academic relations were also found to
constitute a core element within administrators' occupational life-worlds,
and the article considers how the putative administrative/academic
boundary is often problematized by research administrators., Surprisingly
perhaps, knowledge about occupational groups within academia is
relatively scant, with an almost exclusive concentration upon teaching
staff. The research upon which this article is based aims to fill this gap by
focusing upon one specific group, which, to date, has been under-
researched: research administrators. Utilizing primarily symbolic
interactionist analyses, and based upon qualitative interviews, the project
sought to investigate the occupational life-worlds of research
administrators.The wide range of roles and divergent responsibilities
covered by the title of ‘research administrator’ emerged as salient
features, together with the boundary-crossing, ambiguous nature of much
research administrative work.The article examines in particular the
‘identity work’ (Prus, 1996) undertaken by research administrators as they
seek to resist categorization as ‘mere nonacademics’, and to counteract
social invisibility. Administrative–academic relations were also found to
constitute a core element within administrators' occupational life-worlds,
and the article considers how the putative administrative/academic
boundary is often problematized by research administrators.
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academia has been relatively scarce, with an almost exclusive
concentration upon teaching staff within universities and colleges. This
article seeks to address this lacuna and applies the interactionist concept
of ‘identity work’ in order to examine one specific group to date under-
researched: graduate research administrators. This occupational group is
of sociological interest as many of its members appear to span the putative
divide between ‘academic’ and ‘administrative’ occupational worlds
within higher education. An exploratory, qualitative research project was
undertaken, based upon interviews with 27 research administrators. The
study analyses how research administrators utilise various forms of
identity work to sustain credible occupational identities, often in the face
of considerable challenge from their academic colleagues.
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Samenvatting The purpose of this study was to investigate the relationship between

organizational justice and organizational citizenship behaviors of non-
academic staff members’ at government Universities in North Jordan. A
descriptive cross-sectional and correlational research design was used.
Three hundred employees were participated in this study that took place
during July (2018). This study showed that high level of perceptions of
Organizational justice and organizational citizenship behavior among non-
academic staff members at government Universities. Statistically
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significant positive relationships between the organizational justice and
organizational citizenship behavior were reported. There were some
limitations in this study the sample drawing from public universities only
in north Jordan. Thus, these results may not be representative of whole
universities. Potential studies included all universities in Jordan were
recommended.
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Samenvatting Employing part-time and casual academics is now a widely accepted
practice in higher education globally. We explored the issue of the identity
of part-time academics in Indonesian higher education through interviews
with 14 part-time and 11 full-time academics. Both groups identified more
strongly with their teaching roles than with other roles. However, they
differed in their perceptions of opportunities to enact their chosen
academic roles and of the kind of academic development they needed.
The current standardised model of academic development needs to be
rethought to offer more flexibility and to invite departments’ participation
in the development of their academics.
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Samenvatting As part of a project on the social production of social science research, 19

research administrators (RAs) in five Canadian universities were interviewed
about work, careers, and professionalization. While rarely featured in the
higher education literature, RAs have become an important source of
assistance to academics, who are increasingly expected to obtain and manage
external research funding. RAs perform multiple roles, notably assisting with
the complexities of grant-hunting as well as managing ethical clearance,
knowledge mobilization, and related activities. Aspects normally associated
with professionalization include organizations that control entry, higher
degrees in the field, and clear career paths, all of which are somewhat
compromised in the case of RAs. Nevertheless, most of the participants
regard research administration as a profession, and we argue that it is more
important to focus on the sensemaking and identity formation of these mostly
female staff than to apply abstract criteria. Although their efforts do little to
challenge a culture of performativity in the academy, and indeed may be
regarded as supporting it, the RAs have defined for themselves a praxis
dedicated to easing the burdens of the academics, helping one another, and
contributing to the greater good of the university and the research enterprise.
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